
From a Mission Church to a Missionary Churchi 

A group of young Catholics were discussing about the life of their parish Church. Their priest 

challenged them with the following question: “Is our parish a mission Church or a missionary 

Church?” the youth were perplexed and one asked: “What’s the difference?”  

This is what we are going to ask ourselves now: my parish Community, is it a mission Church or 

a missionary Church? The South African Church, is it a Mission Church or a Missionary Church? 

During this Mission Month, it is good indeed to understand the difference and to see what is 

better for our parishes, our Christian communities and our national Church as a whole. At the 

end of this Year of Faith, let us ask ourselves not only “how do we live our faith?” but also 

“how do we spread it?”   

Go Out! 

In his message for World Mission Sunday, Pope Francis says very clearly: “(faith) is a gift, not 

reserved for a few, but offered with generosity. Everyone should be able to experience the joy 

of being loved by God, the joy of salvation! It is a gift that one cannot keep to oneself, but it is 

to be shared. If we want to keep it only to ourselves, we will become isolated, sterile and sick 

Christians.” Yes, Pope Francis often comes back on this practical point of going out to proclaim 

our faith to others, especially to those who have not yet heard the Good News. When you 

come out of the Church, having heard the Good News and the words of the priest telling you 

“Go and proclaim the Gospel of the Lord”, do you feel compelled to really go and tell others? 

Do you tell your family members, your friends, your class mates or work colleagues about the 

goodness of God, at least by the example of your own life, and at times with your words of 

encouragement and solidarity? Saint Francis of Assisi used to tell his brothers: “Always preach, 

and sometimes use words”. 

 To be a missionary Church is to go out and express our faith with joy, whereas to be a mission 

Church is simply to receive the Good News and keep it for ourselves. Already fifty years ago, 

Vatican II said that the Church is missionary by its own nature. If we do not take the Good 

News to others and keep it inside our Church circle, we are not a missionary Church. Here 

again, Pope Francis, in this year’s message, is very clear: “Each community is “mature” when it 

professes faith, celebrates it with joy during the liturgy, lives charity, proclaims the Word of 

God endlessly, leaves one’s own to take it to the “peripheries”, especially to those who have 

not yet had the opportunity to know Christ.”  

Last July, the World Youth Day’s theme was: "Go and make disciples of all nations" (Mt 28:19). 

When it was their turn, the South African youths introduced themselves as being missionaries. 

This is probably a very good intention, but is it a concrete reality? Are we missionaries? We 

must be missionaries if we want to be a real and complete Church.  

Two ways of being missionaries: 

First, we have to be missionaries at home, here in our own country, in our own families and 

neighbourhoods. This is what we can call Mission ad intra, locally trying to spread the Good 

News, missionaries to own people; we all know how much our society is in need of hearing and 

living the Gospel of Jesus.  



Then, we must be missionaries ad extra, in the whole world; we can be “global missionaries” 

through prayer and awareness for what is going on around the world: do we read, watch and 

listen to international news? If we want to pray for people outside South Africa, we must first 

know what is going on in their countries and societies. Then, we must have an open heart to 

help the missionaries who are outside South Africa working for evangelization; do we give 

generously to the special yearly collection organized by the Pontifical Mission Society 

throughout the world? All these monies are sent to Rome, and from there distributed to the 

poorest Churches around the world. What a beautiful gesture of solidarity and Christian love! 

And yet, all this is not enough! 

The greatest challenge: 

Indeed! Here is the most challenging aspect of being a missionary ad extra, or ad gentes 

(toward other peoples), as Vatican II coined it in the document of the same name. How many 

South African missionaries are now working outside South Africa? It seems there are only 

twenty eight! If we compare to the hundreds of foreign missionaries working here, it shows a 

great lack of proportion! How many of us, parents, are ready to encourage our children to go 

as missionaries outside our beautiful country, leave their family and friends and give their lives 

totally to God and his people in another country? South Africa is the spearhead of the whole 

continent on many aspects, whether it is economic, artistic, etc. Are we, as a Church, ready to 

be a beacon of light to the rest of the continent? Some countries, like Uganda, Nigeria and 

Congo have started their own Missionary Institutes and send missionaries around the world. 

What about us?... 

Conclusion: 

On this, I end with another quote from Pope Francis’s letter for this year’s Mission Sunday: 
“Each community is therefore challenged, and invited to make its own, the mandate entrusted 
by Jesus to the Apostles, to be his “witnesses in Jerusalem, throughout Judea and Samaria and 
to the ends of the earth” (Acts 1:8) and this, not as a secondary aspect of Christian life, but as 
its essential aspect: we are all invited to walk the streets of the world with our brothers and 
sisters, proclaiming and witnessing to our faith in Christ and making ourselves heralds of his 
Gospel. I invite Bishops, Priests, Presbyteral and Pastoral Councils, and each person and group 
responsible in the Church to give a prominent position to this missionary dimension in 
formation and pastoral programmes, in the understanding that their apostolic commitment is 
not complete unless it aims at bearing witness to Christ before the nations and before all 
peoples.”  

Let us become more and more a Missionary Church! 

Michel Meunier, M.Afr. 
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