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PREVIEW

Without Hope Where Would We Be

Looking back over the year we try to name it, sum it up in one title or sentence. One of our
newspapers  speaks  of:  ‘the year  of  clapping hands to  mediocrity’(E.  Chitsulo,  Nation  21
December 2013). It is only a few weeks ago that we buried Nelson Mandela. We did because
almost the whole world was somehow assisting at his funeral, He showed the world what real
leadership is like. His passage shows the opposite of mediocrity. He was a good human being,
a great leader.  In our Malawi we have difficulty to identify someone like him.  We chose
leaders who all have given a sense of hope, a sense of ‘now things shall change for the better’.
But we were deceived very soon. Kamuzu Banda led a group of capable young people who
were intent on building a Malawi to be proud of. But soon Banda took over, did away with
those companions of the first hour and became a dictator imposing his will in such a way that
a book about human Rights in Malawi was given the title: ‘Where Silence Reigns’. In spite of
this Malawians continued  to clap hands and dance for him. For some thirty years. 

Then came Bakili Muluzi who in his first term of office made human rights his main concern.
Malawians  breathed  a  sigh  of  relief.  There  was  hope  again.  Now  with  our  second
independence  we would show what we are made of.  We started again to clap hands and
dance. But in his second term Muluzi started to concentrate on staying in power beyond what
the constitution allowed and wanted a third term, or unlimited terms for the presidency.  It
were the faith communities who sopped this; by a narrow margin the vote in parliament went
against the extension of his terms of office. 

In  comes  Bingu  wa  Mutharika.  His  acceptance  speech  surprises  us  all.  He  had  ideas
something, which was not clear from the time of campaigning when Muluzi always addressed
the crowds.  He has a minority in parliament. He struggles to pass laws and the budget passes
only because of the support of the CSOs and faith communities.  Again having said he is
against hand clapping and dancing, Malawians clap and dance. It seems that we don’t know
better and our presidents very soon are liking it.

The first term in office is tough so the electorate give Bingu a huge mandate: 62% of the vote
and a large majority in parliament. Hope is strengthened. Now with a majority in parliament
and a huge mandate from the electorate, we will see change. The change we saw was largely
retrogressive. So much so that an inclusive conference called by the Public Affairs Committee
gives him an ultimatum: change within 60 days or resign. Before the 60 days are Bingu lies
dead in state to be buried at his Ndata farm, next to his first wife Ethel.

With some minor skirmishes in comes Mrs. Joyce Banda vice president. Soon she seems to
know how to create an atmosphere of change and hope revives, breath of fresh air, signs that
things will be different abound. No more hand-clapping and dancing for this president. Only
to be deceived once more. 

Is there a Mandela somewhere in Malawi? Are there sufficient  people to form a national
critical mass to bring about real change? Are we as a nation ready to stop clapping hands and
dancing for  our  leaders?  Are we finally  ready to claim our rights and call  for  an end to
handouts (after all we are given what is ours already)? Is the beautiful one born yet? Or do we
with the words of another commentator want to continue ‘as citizens to be so timid that we
have  accepted  the  role  of  a  donkey  to  be  ridden  by our  leaders.”  (Kasakula,  Nation  21
December 2013)

One thing is on our side: our hope is indestructible. Wishing you all 2014 full of promises that
will be fulfilled.
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POLITICS

Another Year of Clapping Hands to Mediocrity

Looking  back  over  2013,  a  question  comes  to  mind,  which  was  answered  by  some
commentators and refers to Malawians being citizens or subjects. It seems that only too often
the pendulum swings towards subjects.  In the words of G. Kasakula in the Nation of 21
December 2013: “as citizens we are too timid and have accepted the role of the donkey to be
ridden by our leaders.” Another answer, which is coming from the pen of Mr. E. Chitsulo in
the same edition of the nation: “we are clapping hands to mediocrity while our neighbours
were making progress.” It probably is a combination of these two expressions that can qualify
the year, which has now passed. 

Taking a sort of historical perspective, we see that in January political parties announce their indabas.
Of course the nation awaits most the indaba of the MCP and the question is whether JZU Tembo will
stand or not. 

In February parliament convenes for what has been dubbed as the mini-budget session: the
mid-year review of income and expenditure. This is overshadowed by the section 65 débâcle.
One of the MPs seat is declared vacant. Other MPs have made it impossible for the speaker to
declare their seats vacant because they have taken out injunctions.  While the one only MP
cries out in despair, he has to be escorted out of the ‘august house’. The end result of MPs
crossing the floor is that we enter a time of minority government: the ruling party retains 80
seats while the opposition clocks in at 110. The observer is at a loss. The way the section 65
reads now and is handled leaves much to be desired. It encourages political prostitution and is
far from a sign of mature democracy. One cannot but wonder how the aborted revision of the
constitution handled this section. It also shows that the revision of the constitution is still very
much a necessity. 

Report of the Commission of Enquiry on Bingu WA Mutharika’s Death

In March the report by the commission of enquiry on the death of Bingu wa Mutharika established
the date of his death and led to the accusation of treason by the 'midnight five’. Caught by the
sudden demise of Bingu, and not willing to accept Joyce Banda as successor to Bingu they
kept his death hidden in order to plot the accession of Peter Mutharika to the highest office in
the land. In the meantime the president continues with her initiatives to uplift the Malawian
(rural) poor. One cow per family, jobs for the youth and enhanced social cash transfers are the
solution she offers. That there are already other initiatives like the Local Development Fund
does not seem to matter. In line with her predecessors she too wants to start her very own
initiatives.  Some say she is already campaigning. While she is busy doing so, a debate is
going on about issue-based politics. The UDF presidential candidate Atupele Muluzi and the
DPP leader Peter Mutharika want to engage in issue based politics while Uladi Mussa of the
PP  heartily  continues  with  mudslinging  and  verbal  attacks.  Seeing  even  Muslim  women
dancing at PP rallies reminds us how quick our leaders are changing. When assuming office
they say they don’t want praise singers, applauders; but not even a year into office, they seem
to not be able to go without applauding. Our youth is to go to Korea and the Middle East to
help  them  gain  employment.  Many  criticize  this  idea  because  it  smacks  after  human
trafficking.  They fear a war between North and South Korea. They quote international human
rights organizations showing the treatment meted out to migrant labour. President Banda says
that best international practices will be followed. The youth will come back having gained
experience and so will be able to help to uplift the country.
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A Free Press, Thorn in the Side of Public Figures

In April a year after the death of Bingu wa Mutharika JB has found the real cause of his
demise: it is the press that killed him. The speculation is of course that JB starts finding the
critical attention the press gives to her annoying; hence this sudden show of support for her
erstwhile nemesis.  It is easy to forget that Mrs. Banda was part of civil society. She seems to
have forgotten herself too where she hails from.  While seemingly having a friendly thought
for her predecessor, she says that she will continue to bash the previous regime as cause of all
her problems, all Malawi’s problems. Part of this is the reproach that the Farm Input Subsidy
Program (FISP) was a mess. While it may be partly true, the FISP was also responsible for the
over production of maize for several consecutive years, thus doing away with hunger quite a
few years.

Of Party Conventions

This same month is the time for party conventions. The DPP held its convention and got good
marks  for  a  well-conducted  event.  MCP  the  old  Kamuzu  Banda  party  did  not  hold  its
announced convention. Many say it is because the ‘old man’ (J.Z.U. Tembo) wants to make
sure he returns at the helm of the party even if it means bending the rules. For the first time
there is a large field of competitors for the post of president of the MCP. It includes some
noteworthy people like Lazarus Chakwera head of the Assemblies of God in Malawi, Munlo a
former high court judge and several others. Tembo’s supporters seem to be fighting a rear
guard battle to get their man back in. The convention will show. But the convention keeps
being postponed time and again. In the month of May it is one of the main stories reported in
the press. May is also the time parliament meets. The state of the nation address by president
JB is not inspiring, to go by all the comments both in the August House and the press. This is
partly so because the lifestyle of the political elite gives the lie to the call for austerity. This
seems to be only for the poor. 

Atupele Muluzi president of the UDF party in the meantime launches his Jubilee Movement.
He wants  a  revolution.  Malawi should become truly food-secure;  there should be  quality
education and health care. He wants nothing less than transformation. He is searching for the
drivers of change in the young generation.  Parliament opens the way for tripartite elections
by passing the bill, which will enable these. We start hearing more and more that the state
president is too focused on the 2014 elections and shows more and more signs of not being in
control of government.

Bingu’s Alleged Fortune and the Budget

June brings us revelations about the fortune, which was amassed by Bingu wa Mutharika. In
eight years he was able to salt away 61 billion Kwacha worth of properties and cash. When
assuming the presidency he declared a mere 150 million Kwacha  This news continues to
cause quite some commotion. Calls are intensified that the incumbent declare her assets. This
amount of money stands out in stark contrast against the poverty of the common person. The
Economic Recovery Plan seems not to deliver anything worth speaking of. Or is the economy
only there for the rich?

The political parties continue their show of weakness, haggling about succession. It is still not
clear if Tembo will be allowed to run for the MCP presidency. Rumours have that UDF will
appoint candidates for its National Executive Council. So one can be excused for asking if
Malawi is progressing or regressing in its democracy. While still a long way from the actual
date for campaigns to start, everybody is already in fourth gear. The ugly face of handouts by
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politicians has caused some to talk about plutocracy or must we coin another word: ‘money-o-
cracy’, which in turn causes defections- opening a new era of ‘defectocracy’. The National
Salvation Front calls for impeachment of presidents who give handouts. A radical medicine
but political scientist Chisinga instead calls for a code of conduct to spell out the people’s
expectation of the president and the ministers.

The country needs money to function. The budget session continues. But at this stage in the
proceedings little can be changed. On top of it all many MPs say they don’t have the capacity
to comment meaningfully. It is a pity because the government has a minority. The opposition
could push through meaningful amendments. The majority opposition will remain so because
the Speaker of Parliament tells the nation that his hands are tied by injunctions. He cannot
enact section 65 regulating the crossing of the floor in the constitution.

Should We Return to a One Party System

Henry Chibwana former deputy chancellor of the Polytechnic and general secretary of the PP
drops a bombshell by saying the country should return to a one party state. Less than a year
before the election the PP cannot afford the negative criticism this calls for from all sides and
he is forced to resign a its General Secretary. The PP does not give the impression of party
that  is on top of things running the country.  It  combines  into one all  the problems of its
predecessors MCP, UDF, DPP.  Its eyes are already on 2014 elections. In the MCP Tembo
still hangs on and wants to run. But Kunkuyu is interested to run in Tembo’s constituency.
The writing is on the wall: some senior chiefs have told him they are fed up with him and
want change. 

The Malawi Electoral Commission starts registering people for the elections. Many commentators are
surprised when JB during the 6th of July Independence celebrations calls her time in office a time of
‘peace, prosperity and breakthrough’ because the Economic Recovery Program (ERP) is having good
results. Many continue to ask in which country Madam President is living, because they have some
peace (even if that is somewhat under threat because of the lake border dispute with Tanzania) but
they don’t experience much prosperity.

A New Face in the MCP: is this the Beginning of Revived Fortunes

The  news  about  Bingu  wa  Mutharika’s  wealth  accumulation  has  also  become  news
internationally. It does little for the reputation of Malawi or indeed his personal reputation. In
August  the  seemingly  impossible  happens.  Lazarus  Chakwera  wins  the presidency of  the
MCP. Tembo bows out. He has also made it known he wont stand for parliament. This has
changed the face of the political landscape in Malawi. Chakwera is called a ‘game-changer’.
His Christian name is Lazarus. Will he be the one will raise the MCP from the dead? He is
called ‘clean’. Implying that the other candidates somehow cannot enjoy that qualification?
The assets declaration debate continues with renewed calls for assets declaration by all in high
political  office,  especially  the state president.  The upcoming election makes us all  reflect
about  running  mates  for  our  presidential  candidates,  about  gender  and  politics,  while  48
parties have registered.  Is this following the proverb: “tambala m’modzi m’khola limodzi.“
WHILE ALL THIS ATKES PLACE THE MINISTRY OF LABOUR THROWS OUT THE
TENANCY LABOUR BILL and de-facto  consigns  the  tenants  and  workers  on  farms  to
poverty without any form of redress and oppression without end. The Land Bill passed by
parliament has not been assented to by the president. Especially women and chiefs are not
pleased with it and more consultations are deemed necessary.
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Primaries and Intra Party Democracy: Building Blocks for Real Democracy

In September parties start thinking about primaries. They are an important condition to enjoy
real democracy. The New Labour Party chooses Felix Jumbe as its president. Nyondo of the
National Salvation Front wants to introduce more tractors: how can Malawians after 50 years
of independence still use the hoe? 

The Cashgate Saga

Then some fatal shots are heard. Not fatal to the budget director who survives the attack on
his life. But they are fatal to Malawi and may be fatal to the survival of Joyce Banda as state
president. Because with these shots and their aftermath a great plunder of public resources
comes to light. This not long after the revelations about the unexplainable wealth of Bingu wa
Mutharika. Even some junior civil servants in some of the ministries are found with millions
of Kwacha cash and many US$ in hard currency. There is talk of Toyota Fortuners, of Buses,
Mansions that could not have been build on the salaries their owners received. The whole
affair is coined CASHGATE. After Watergate, the hotel where the Democratic Party in the
USA held its convention and which was burgled by the Republicans with the knowledge of
President  Nixon.  Thus  referring  to  political  involvement  at  the  highest  level  leading  to
resignation of president Nixon. May be not everyone in Malawi is aware of the implications
of calling this plunder and theft at capital hill Cashgate. Political involvement at the highest
level?  Quite to the contrary says  Joyce Banda. She is surprised that the theft  of some 20
billion  Malawi  Kwacha  has  caused  the  donors  to  stop  their  budget  support  under  the
‘Common Approach to Budget Support’ (CABS). After all she discovered it and is taking
measures to stop it. Others alleged that her government is involved. That Cashgate was the
way to get funds to run the campaign for the coming elections. Of course this is alleged and
will  need  to  be  proven.  Others  say  the  president  should  be  impeached  or  simply  resign
because it happened on her watch. They claim that her way of running government ‘from a
distance’ because of her frequent travel is responsible for this débâcle. Whatever may be what
is certain is that it takes a long time to get to the bottom of this. People in high places are
accused.  Some are imprisoned,  for theft,  corruption,  for  attempted  murder.  Because it  all
started with the attempted murder of Paul Mphwiyo the budget director.

To divert attention from the immediate here and now, the government says it will go back in
time up till  the introduction  of IFMIS accounting  system,  to  find out  who else has been
pilfering public money. Of course some cases are known. Schools that were paid for but not
build, or poorly build; Copybooks overpaid so as to siphon off some of the money. The case,
which is still pending of the former president Bakili Muluzi who is alleged to have diverted
public money to his private account. Continually the public has heard about up to 30% of
taxpayer’s  money having been salted  away in private  bank accounts.  Will  this  finally  be
called to a halt?

They were fatal shots indeed. They imply a threat to the nation. But they also have created an
opportunity.  The  declaration  of  assets  bill  passed  through parliament  without  any hassle.
Outside forensic auditors are establishing what really happened. Some commentators have
bemoaned the loss of trust in the country and its civil servants. The public mainly those living
in urban areas, are aware of what has happened more than ever before. They are also angry.
But they form only about ten % of the total population. They will never be enough to create a
critical mass. As long as the rural population is misled by gifts and handouts, little change
may be expected. This is where an in depth long term civic education is required. Unless this
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is done successfully it will be difficult to counter the continuous ‘buying’ of the population as
is again being done by the incumbent politicians and the newcomers as well.

Politics as Usual

In spite of Cashgate drawing almost all attention, parties have to continue to prepare for next years
elections.  Especially  the  MCP needs  all  the  time  it  can  get.  Its  president  Chakwera  formed  the
National Executive Council with a mix of people, which seems to bode well for its future. 
President Banda for a short time dissolved her cabinet only to drop a few ministers among
whom Ken Lipenga and Ralph Kasambara.  While in a mature democracy people who are
close to a scandal like Cashgate, resign so as to open the way for proper investigations. This is
not part of democracy Malawi style. The problem that political parties face is that under their
watch also plunder of state coffers happened. It makes it difficult to demand much from the
ruling party.  Some commentators  even say that  the  political  parties  don’t  want  to  pursue
Cashgate vigorously because they don’t want to kill the goose that lays the golden eggs. This
is possibly the reason why the demand for the resignation of president Banda did not gain
much momentum.

Resilient Life 

Life has to go on. Elections are around the corner. Voters registration has to be done. Civic
and voter education are needed.  Christmas needs to be prepared.  The rains have started. The
fields need to be worked and weeded. It is as if more important things than Cashgate occupy
the attention of people. Faith leaders go on about their task to educate and to call people back
to their senses. They recall that moral decay cannot be the way to build a nation. But it seems
that things will go on as usual. Will we forget?  Will we go back to taking public money for
ourselves  when  we  get  the  chance?  Will  schools  continue  to  be  poorly  equipped;  will
hospitals continue to lack proper facilities and essential medicine; will teachers and nurses
continue to get their salaries late and will Malawians continue to accept all this as if it  is
divinely prescribed? Or will we finally hear ‘enough is enough’ and see evidence of this?

Will we continue to clap for mediocrity and be the donkeys that are ridden by our leaders? Or
not. 

The Cashgate threat can become an opportunity and the elections can bring in a government that will
release the potential in Malawians for a better tomorrow. All the small but meaningful efforts can be
coordinated, orchestrated so that the national anthem may be more a statement of fact, not only a hope
expressed. 

We here at the Centre for Social Concern continue to hope and want to contribute to make this
hope the beginning of a new Malawi. A better Malawi is possible.
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ECONOMY

Introduction 

“Insanity is doing the same thing over and over again and expecting a different result” said
Albert Einstein.  This statement is more profound than it might first appear.  “Expecting a
different result” indicates that we are unhappy with the current outcome and would like to see
a different result, while “doing the same thing over and over again” indicates that we do not
know how to arrive at the more satisfactory outcome.  So we continue to do what we have
done  in  the  past  and  hope  against  hope  that  somehow  the  desired  result  will  magically
materialise.  I am afraid that in Malawi, with regard to the economy, we have constantly been
guilty of Einstein’s definition of insanity. 

The Economic Delusion of 2013

While many economies in Africa experienced double-digits growth in 2013, resulting in an
expanding  middle  class,  with  a  taste  for  the  finer  things  with  which  they  like  to  treat
themselves,  on the  contrary  in  Malawi  plans  for  economic  upturn  had constant  technical
hitches.  Probably the densest cloud to hang over the economic plans was how best to deal
with an ailing economy, that grew at a lacklustre 2.5% in 2012, to ensure that it weathers the
global economic slowdown and growing internal convulsions and can contribute to the goal of
social transformation.  Four months prior to 2013, the Banda administration introduced the
Economic Recovery Plan (ERP) which outlined a set of immediate, short and medium-term
policy reforms aimed at restoring the external and internal economic stability and heal the
ailing domestic economy.  

The Economic Recovery Plan, at 22 pages, was a volume of formidable proportions, setting
out chapter and verse the state of the country’s economy.  The ERP identified five sectors that
could  revamp  the  economy  such  as:  energy;  tourism;  mining;  agriculture;  transport;
infrastructure;  and  information  and  communication  technology  (ICT).  Upon  its  diligent
application,  it  was  at  least  thought,  hung  the  fate  of  the  economy,  a  beginning  for  a
meaningful new development and the mollifying of a restive electorate already showing its
displeasure  of the government.   Under  the ERP, government  targeted  to  achieve  a three-
month import cover, single digit inflation and an annual GDP growth of 5.7% by December
2013.

Despite  this,  in  2013  the  economy had  been  beset  by  a  myriad  of  challenges  adversely
impacting on the success of the ERP and its strategic contribution to the economy and society
as  a  whole;  deficient  energy  infrastructure  and  transport  backlogs  are  some  of  the  key
constraints that impacted on the economic growth.  In the month of August, the  Economic
Intelligence Unit (EIU) noted that Malawi’s economic recovery was fragile and pegged the
country’s domestic growth (GDP) at an average of 4.2% between 2013 and 2014.  In other
words, by the time it was becoming clear that the  ERP had failed to weather the economic
storm in a way that might have enhanced social equity and service delivery; hence failure to
deliver on Malawians' expectations of a better life. 

Notwithstanding the secondary constraints to the ERP, it is important to note that, since the
onset, the ERP had many other flaws that would later render it unfeasible.  For instance by
January 2013, four months after its launch, it was revealed that government had yet to come
up with the implementation strategy for the ERP; entailing that by the time of the year there
was neither specified action nor related estimated costs and time frame to guide government
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and other sectors on how best to recover the ailing domestic economy.  The government had
not yet laid out a tactic of its own to join the disparate pieces of what needs to be done, by
when and at  what cost.   Essentially,  from the very beginning the  ERP lacked a plan and
dedicated funding streams for operations and maintenance and this explains its subsequent
failure that renders it the grand economic delusion of 2013. 

The Economic menace of 2013 

While under the ERP, government targeted to achieve single digit inflation in the past year;
on the contrary, inflation stood at a frightening 37.9% by February.  Although it fell to 21.7%
in September,  the November inflation peaked at  22.9%  (National  Statistics  Office).   High
and/or unpredictable inflation rates are regarded as harmful to an overall economy.  They add
inefficiencies and make it difficult to budget or plan long-term.  Uncertainty about the future
of purchasing power of money discourages investment and saving. 

The Kwacha behaved like a pendulum in the year under review.  From April all through to
August  the  Kwacha  appreciated  substantially  against  the  US  Dollar  and  other  foreign
currencies; oscillating to a peak of around K330 to a Dollar in June.  The appreciation of the
local  currency excited  fiscal  and  monetary  policy  authorities  implying  that  the  economic
reforms were beginning to work; it was not long before reality did bite back, bringing a rude
awakening that the appreciation of the Kwacha was simply due to the tobacco sales which
continue to contribute about 60% of the country’s total export earnings; the appreciation was
a seasonal recurrence and needed strong fiscal and monetary policy to be sustained.  The local
unit rapidly started depreciating particularly in September after the tobacco sales wound up at
end of August; by the end of the year in December the Kwacha was trading at MK450 to the
dollar. The weakening of the Kwacha had menacing results such as soaring inflation; hence,
reducing disposable income and increased the cost of capital as authorities hiked interest rates
to contain the unpredictable inflation.

The Quality of Life in the 2013 Economy

The economy cannot solely be judged by its balance of sheets and the contribution that it
makes  to  GDP.   It  should  encompass  sustainable  livelihoods,  contribution  to  economic
development while improving the quality of life of society at large.  In the throes of the 2013
economic crisis, many had to make hard choices, large and small: whether or not to renew an
insurance policy, move into a smaller house, sell a car, send their child to a less-expensive
school, change jobs, buy fewer clothes or buy second hand clothes.  How people approached
these choices determined the degree of well-being they experienced.  

The 10 days industrial action by civil servants in February acts as an important reminder that
the populace was not pleased with the status of the economy and the consequent impacts on
their quality of life.  The civil servants demanded a 72% pay hike although a memorandum
signed on 4th February allowed only for a 61% rise for the lowest paid and a 5% for the
highest paid.  Further, a spike in food and fuel prices had subsequent effects on people’s lives;
for instance, maize prices got to a 151% level in April 2013 higher than those of April 2012.
The Ministry of Agriculture and Food Security released data showing that maize averaged
K105.79/kg in April 2013 while the same was selling at K42.21/kg in the same period 2012.
The price rises indicated or were a result of both changes in demand and cost of production.
The cost of production went up in the period due to the general rise in prices.  Prices for fuel
had  been  increased  by an  average  of  about  10% by October  2013 which  resulted  in  an
increase of the prices of the many goods that are transported around the country by road; as

CfSC Review of the Year 2013 page 10



such the  economy failed  to  enhance  social  equity,  service  delivery  and thereby failed  to
deliver on Malawians expectations for a better life. 

Laissez-faire and Theft in public funds management

Since  January  2013  and for  most  of  the  year,  the  attempts  to  uplift  the  ailing  economy
together with the mass of Malawians social lot, has been one of one step forward and two
steps back, with poor planning and expenditure management of national budget.  Government
expenditure had been as always rather unusual.  The country spent far beyond its means.  By
the  month  of  February,  which  is  also  the  country’s  mid-year  budget  review  period,  the
Minister of Finance reported that government would overspend by K68bn making the budget
to swell from K408bn to K476bn.  Unfortunately, a large proportion of this spending was on
goods and services and not, infrastructural projects that could increase the country’s long-term
growth prospects.

The turbulence in economy coincided with lack of transparency, accountability and theft in
public  fund’s  expenditure  and  management  resulting  in  uneven  distribution  of  essential
services and resources; strengthening the amalgamated political power with economic access
and  opportunities  for  an  elitist  few.   The  year  in  review,  like  the  preceding  years,  had
shocking  revelations  of  civil  servants  theft  of  public  funds  and  that  billions  of  funds
disappeared into a black hole through institutional and individuals scams.  The cost to the
nation is estimated to be at least 10 times the values of the scams themselves.  The revelations
of theft led to freezing of donor funds to government.  The effects of an aid freeze are strong
and the Treasury had to embark on stringent fiscal measures to counteract the negative effects.
An aid freeze drastically reduces development expenditure resulting in poor service delivery.
Due  to  the  donor  freeze  the  nation  will  be  deprived  of  the  forex  that  comes  with  the
disbursement of donor money which to a large extent beefs up the country’s foreign reserves.
The consequences were already starting to show by December when the Kwacha came under
severe pressure;  in  short,  there  is  a  “perfect  storm” brewing that  will  leave  the economy
caught up in a vicious inflationary cycle — a spike in food and fuel prices, which could result
in a runaway inflation rate and a depreciation of the Kwacha to its lowest level in months.

2013 Economy the Déjà vu

Déjà  vu is  from  French,  literally  meaning"already  seen".   The  year  2013  gives  this
phenomenon of having the strong sensation that the economic events or experiences we had in
the year have been experienced in the past.  The country is caught in a viscous circle of ill-
conceived economic decisions and malfeasance such as poor allocations of resources, theft,
and inefficient delivery systems that do not efficiently convert intentions and policies into
actions on the ground that would make a positive impact on our economy.  Consequently, if
we want the economy’s tomorrow to be better than 2013 and preceding years, the fastest and
most reliable option is to avoid Einstein’s definition of insanity described in the introduction. 
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FOOD SECURITY 2013

Reports on the flaws in FISP continued in January.  There was still no clear picture of what
exactly is the real situation on the ground.  It further said some areas had been hit by heavy
floods posing fears of food shortages in the near future.  The daily papers also took some time
to report on the prices of maize.  They all showed that the prices of maize had gone up in
many areas.  This was the same as what CFSC reported. 

The Minister of Agriculture Prof Peter Mwanza in January said Malawi had plenty of maize,
against what had been reported in local newspapers.  For a lay person, this was difficult to
understand.

There were fears that some people may go out politicizing the maize distribution and use it as
a  campaign  tool.  As  if  wanting  to  prove  this  Joyce  Banda  in  one  of  her  trips,  on  the
distribution exercise, asked food beneficiaries to vote for her. 

In  February,  press  reports  on  food  security,  especially  food  shortages  in  some  areas
confirmed what was suspected.  It was not a surprise that prices of maize were high during
this time of the year.  The staple grain was going at K10,000 per 50kg bag and government’s
minimum wage by that time was K8,500.  This meant that low income earners could not
afford to buy a bag of maize.  In the findings of the CfSC's, the Basic Needs Basket was at
K98,000 in Lilongwe and some parts of Malawi. There were long queues at ADMARC which
were  back  again  like  they  were  at  supermarkets  and  at  fuel  stations  when  people  were
queuing for  sugar  and fuel  during Mutharika’s  era.   There  were reports  of  some people
collapsing as they were trying to buy maize.  This was against the reports that Malawi had
plenty of maize because high prices of the staple grain showed that the supply was low as the
demand was high.

FISP also received a lot of press coverage in February, with recommendations.  The survey
conducted recommended that Malawi should now be graduating from the subsidy programme
but some political commentators noted that no government would want to phase out FISP as
it has been politicized.

In March, reports  of climate  change were common.   Like that climate change cannot  be
ignored and requires a lot of publicity.  Experts on the environment had noted that Malawi
can  easily  mitigate  effects  of  climate  change  if  communities  are  involved  because
communities are the ones that are directly affected by climate change.

One of the environmental concerns Malawi is facing is wanton cutting down of trees; like
cutting down of trees to be used in the tobacco industry.  Due to effects of climate change,
reports show that there is conspicuous absence of some species of fish in Lake Chilwa.  The
fish at present is not enough to boost the income of fishermen.

During the month of April, proposals from various sectors, to phase out  FISP came again.
Environmentalists feel the use of organic manures should be encouraged at all times other
than chemical fertilizers because their long term use is bad for the environment.

 Even with the harvesting season in progress, there was still food shortage.  Reports on the
food situation were always contradictory.  In the same press reports, it could be said there
were  prospects  of  bumper  yield  yet  the  same  media  reported  an  acute  food  shortage.
Evidence gathered by the World Bank Food Index revealed that Malawi had recorded the
highest maize price in this part of the continent.  As if the shortage of maize was not enough,
both daily newspapers reported that ADMARC was selling rotten maize to consumers.

Since May is the harvesting time in some areas, many press reports were about Malawi’s
staple  food  maize.   There  was   evidence  of  price  reduction  of  maize  because  of  the
availability of the grain in many parts of the country.  But the question was, would the maize
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be there for all Malawians until the next harvesting season?  Government gave out estimates
on how much maize families should keep until the next season.

The fact that there was a lot of maize in Malawi, contributed to the easing of the cost of living
in the urban areas.  Year in year out many families harvest a lot of maize but have nowhere to
sell their produce and end up selling to unscrupulous traders.  Other reports indicated that
maize exports were increasing despite government’s ban. 

In June, there was chaos in the National Assembly when Members of Parliament asked many
questions on the FISP.  Several studies have been conducted and advocated that FISP should
be stopped because it is a waste of resources because those that are really in need of it do not
have access to the farm inputs and the exercise has been prone to corruption.  The National
Assembly noted with great concern the allocation of fertilizer subsidy even to departments of
other  ministries  apart  from  the  responsible  Ministry  of  Agriculture  and  Food  Security.
Legislators  from the  opposition  side  wondered  why such  departments  should  have  FISP
allocations.  All this was solved and the National Budget was passed in June.

From the country that has exported maize to other nations, by July, Malawi will now need to
import.  All has changed as reports showed that there was a big shortage because there was a
deficit at the NFRA.  It showed that the staple grain was rotten due to cracks in the grain silos.
As a result, the government needs to buy maize both locally and import some but it does not
have enough funds.  Zambia was mentioned as one of the countries where the maize would
be sourced from.

Politics played a major part as the authorities never seem to get bothered by this.  It did not
come as a surprise when government refused to award Mulli Brothers Limited company a
maize supply contract despite the fact that Mulli Brothers had the lowest quote and there was
evidence that they had large stock ready for delivery.  Now, because Mulli belong to the other
side of politics, it has been denied a chance to supply the  NFRA maize when it needed it
most.  Opposition MP Vitus Dzoole Mwale accused government of deliberately causing the
food shortage by failing to replenish the strategic grain reserve in time.  Dzoole alleged that
authorities in government did this to gain a political mileage in food distribution exercises.

In August, reports that Malawi would face a hunger situation continued.  Already the price of
maize was up by 250% going by Famine Early Warning System Network (FEWSNET) report.
By August, reports on shortage of maize had been in the public domain for some time. 

A UN rapporteur who visited Malawi noted that it was high time the nation assessed the
FISP and see if  it  is  the only effective  way of using the minimal  available  resources  in
making sure that every Malawian has food.  It was shown that civil society organisations had
also condemned government for politicizing it,  just like the former  DPP government did.
Some local analysts backed the comments made by the UN rapporteur saying the FISP in one
sense has only enriched those with strings attached to the authorities.

Food security reports in September revealed that maize prices had further gone up by 18%
and there were fears that prices would continue to go up until next harvest.  The press also
carried articles on the FISP.  It was reported that 33,000 bags of fertilizer did not reach the
intended beneficiaries and will translate into poor harvests to the affected households.  The
Ministry of Agriculture and Food Security instructed all  ADMARC depots to ration maize.
This announcement came as a shock to many Malawians because 10kg did not last long.
Another shocking revelation was that there was no maize at ADMARC depots.

In October, the government announced that suppliers of FISP had done 30% of the work and
this  was a  good development.   Conflicting  messages  on the  food situation  from various
speakers  were  the   order  of  the  day.   While  some  NGOs indicated  that  there  was  food
shortage, others on the government side disclosed that the national grain reserves had enough
maize.   Media  reports  of  hunger  indicated  that  at  Makanjira  in  Mangochi  people  were
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surviving on mangoes.  This shows the extent of hunger situation.  The media revealed that
this problem was due to logistical problems with the impassable roads in the area; that’s why
ADMARC depots did not have maize.

It was reported that in Neno 77,000 people had no food.  Already, World Vision International
had moved in and was distributing food aid to the needy.  They targeted 14,041 households;
meaning that there were still more people who needed food assistance.

In November, after some months it was reported that some of NFRA maize went rotten, there
was still no report that had come out on this issue as demanded by some quarters.  Rotting of
maize in granaries is not only a loss to the organization but to Malawi as a nation.  During
this month, a lot of people and organizations talked and accused the ruling government that it
is politicizing FISP and some civil society organisations and NGOs asked the government to
review the subsidy programme.
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CIVIL SOCIETY AND RELIGIOUS GROUPS

The  year  2013  started  on  a  high  note  with  a  lot  of  enthusiasm  among  civil  society
organizations in Malawi.  Having a new government many people doubted the work done by
CSOs since they come from a background of being sympathizers of the new president Joyce
Banda.  It however did not take long before some CSOs started criticising the Joyce Banda
led administration for poor economic governance that had led to the daily increasing cost of
living.  It did not take long before the  Consumers Association of Malawi CAMA staged a
mass peaceful demonstration on 17 January.

The John Kapito led demonstrations went on peacefully to the delight of many Malawians.
There were no reports of violence.  In fact the January 17 demonstrations will always be
remembered  by all  sectors  of  society  with  some  saying  it  means  Malawi  is  now going
towards maturity in democracy where people are allowed to express themselves freely in
form of a demonstration.  Although some had cast doubts over this, at last it came to pass and
will remain in the history of Malawi as one of the most peaceful demonstration.  

But just like all other demonstrations, the January 17 marchers also left petitions with all sorts
of  issues  that  they  wanted  those  in  authority  to  address.   Whether  the  issues  have  been
addressed  or  not  is  anybody’s  guess  because  nothing  has  been  made  public  on  the
government’s response.  It is the same with all the other issues that government rarely gives
response to the many petitions that it  gets.  The fact that prices are still  sky-rocketing in
Malawi is evidence that many of the people’s concerns were not met in 2013.  Perhaps the
year 2014 being an election year will bring hope to many Malawians as politicians try to
outsmart each other in search for votes.

Calls for term, limit for Members of Parliament

The Malawi Constitution is only explicit on the number of terms of office for a president and
is silent on the same for members of parliament.  While a president can rule Malawi for only
two five year consecutive terms, the same cannot be said for MPs.  They have open terms.
They are allowed to contest as long as they want.  2013 media reports show that some MPs
have been in the National Assembly from the 1960s and are still in the National Assembly.
But then even though they are still  in the house the contribution they have made to their
constituencies does not match the time they have spent in there.

A good example  is  that  of  Honourable  John  Tembo’s  Dedza  South  Constituency  where
people have complained that there has not been any tangible development made in the area
for some time.  It is not a secret that Tembo is one of the longest serving MPs in the national
assembly.  It is therefore not strange that in a survey done by the Catholic Commission for
Justice and Peace CCJP the calls are getting louder for MPs also to have a time limit.

The  Consumer Association of Malawi also added its weight on the same and a number of
people have always complained on the way members of parliament operate.  It seems they
have too much power, more than the electorate, and as such development of their areas is not
a priority.  In normal circumstances the setting should be the opposite where the electorate is
the boss and not the MP. Some people are proposing that there should be a limit on the term
of office for MPs.  It is only this setting that will push the MPs to work hard and impress the
electorate in the set time given. 

Press Freedom 

As they celebrated the World Press Freedom Day journalists in Malawi got the shock of their
lives in 2013 when president Joyce Banda refused to sign the Table Mountain Declaration.
This declaration seeks to abolish the ‘insults law’ and to set free the press in Africa.  The
president said in plain text that she was not given enough time and therefore could not sign it.
Banda also openly said she does not read newspapers.  These type of utterances are not new
coming from Malawi’s politicians.  The late President Bingu wa Mutharika also had his own
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share of ridicules towards the media in Malawi.  Almost all the other Malawi presidents have
at one point or the other offended the press in one way or the other and so President Banda’s
utterances are not a new thing.  

Despite all the talk of a free press in Malawi some institutions are still not that free especially
the state owned Malawi Broadcasting Corporation MBC.  The calls to free MBC have been
echoed by opposition politicians in the National Assembly.  The fact that the ruling parties
keep dominating the airwaves of both state radio and television, has on many occasion been
blamed on ruling governments who want to use the stations to their own advantage.  This has
been a challenge for many years.  Opening up the airwaves and freeing MBC will always be a
challenge because by the look of things ruling parties fear the opposition being on state radio
and television.

Still  on the same issue of press freedom, the media in Malawi in 2013 had to deal  with
intimidating atmosphere during presidential conferences.  On some occasions the president
held  her  press  conferences  in  the  presence  of  party  zealots  whose  presence  at  such
conferences  induces  fear  among  journalists.   On  several  occasions  the  National  Media
Institute for Southern Africa (Misa) and the Media Council of Malawi have asked the ruling
People’s Party to  consider doing press conferences the way they are supposed to be done
with just the press and the people that are relevant to the issues attending.  But as it was in
2013 those in authorities still held ‘press rallies’ instead of press conferences.

Malawi at 49

As Malawi celebrated its 49th independence anniversary in year 2013, at 49 Malawi is still
dependent on the donors.  Each passing year gives hope to the Malawi nation that things will
be improving for the better, but the truth of the matter is 49 years down the line the country
has still got a long  way to go.  Malawi is still begging for funds to help to run the country.
The nation has to dance the pipers tune and follow the guidelines and rules of those that are
lending Malawi money.

Former  president  late  Professor  Bingu  wa  Mutharika  was  against  Malawi  being  donor
dependent  and dancing to  their  tune but  the late  president  never  came with any working
solutions to this problem.  And therefore, the country has never graduated from begging and
relying on donor dependency.  Mrs Joyce Banda came up with the Economic Recovery Plan
that was supposed to resuscitate the economy and make the country independent from donors.
But  these well  laid plans seen to  have been washed down the drain  with the plunder  of
resources in government.  All these occurrences show that there is little hope for the country
to wean itself from donors.

Tripartite Elections Preparations

Registration exercise for the 2014 tripartite elections started in phases in the year 2013. This
is the first time that Malawi has conducted a tripartite election and there are high expectations
from all stakeholders.  The electoral body Malawi Electoral Commission (MEC) has already
come  under  heavy  attacks  for  the  way  it  has  handled  the  registration  exercise  and  the
treatment of staff that are doing the job.  Press reports disclosed their dissatisfaction over
allowances.  People noted that with such worries among staff it may compromise the quality
of their work and therefore asked MEC to deal with this issue once and for all.

Throughout the 2013 there were calls to put a lot of effort on civic education on the tripartite
elections.  With high illiteracy levels among Malawians, there is indeed need for a lot of
concerted effort in making sure that every voter is going into the elections fully aware of the
entire process.  In the past elections there have been reports of spoiled, null and void votes
and one of the reason was that voters were not too sure of what to do with their ballot paper.
It is against this background that many people are asking for thorough civic education among
all players.
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New Pope

For only the second time in the history of the Papacy, a Pope (Benedict XVI) resigned from
his position as the leader of the Roman Catholic Church in the world.  Benedict was replaced
by an Argentine cardinal who took the name of Pope Francis.  Although many people the
world over had hoped for the first African Pope.  There have been discussions on the fact that
since  time  immemorial  there  has  never  been  an  African  pope  although  there  are  some
cardinals from this continent.  With the coming in of the Argentine Pope the hopes of an
African pope have not been met but brought closer.

Already pope Francis has stolen the hearts of many with his principles and simple way of life.
Francis refused to live in the big palace that his predecessor lived in, instead he has opted for
a humble smaller house.  He has shown a lot of sympathy and given comfort to the less
privileged.  

Civil Society Reaction to the Cashgate Scandal

Civil  society organizations  and some religious organizations commented on the cash gate
scandal that saw government losing billions of Kwacha.  The fear is the Malawi government
has taken for granted the donors trust by failing to manage the resources that they got from
them.  Instead of using the finances for the intended purpose a few government officials are
alleged to have used the money for their personal gains.  This development has surely dented
Malawi’s image on both the local and international scene so much that some have lost trust in
the country.

 Civil society organizations who are there for checks and balances, have since condemned the
government for gross mismanagement of resources at a time Malawi is trying to  improve its
economy.  Similarly the church and some other religious groups have spoken against conduct
of a few misguided authorities who use their powers and connections to steal government
money.  This was happening in a year when there was heavy shortages of drugs in almost all
the public hospitals.
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SOCIAL AND CULTURAL LIFE

In 2013 there was a lot of press coverage on a number of social and cultural issues like the
marriage age, and Malawi prisons among other things.  A number of cultural activities took
place in the year 2013 and they found their way into the press. Malawi remains a nation
whose youths are slowly getting detached from their culture and are copying the western
foreign traditions.  This was well articulated by the Chewa leader  Gawa Undi of Zambia.
Gawa Undi who is leader of the Chewa in Malawi, Mozambique and Zambia noted that many
people are slowly being overtaken by foreign things.

Gawa Undi’s advice for Africans came at a right time when even older people are not very
cautious  of their  culture.   Like it  is said that a society is  well  known by its  culture it  is
therefore right that Malawians and Africa as a whole should cling to their culture.  It is not
going to be very easy to teach the young ones about their culture if none of their elders is
even aware of it.

Marriage Age in Malawi

2013 was the year in which much talk of social and cultural life centred on the marriage age.
From the very first month of 2013 talk on this issue has been dominating the press and it
seems as along as this is not settled the issue will remain in the public domain.  It all started
with the National Assembly passing the Marriage Bill and they put the age at 16.  This was
some years ago and since then there has been an outcry from almost all actors of the society
with people saying at  16 girls  are  still  very young and should not be encouraged to get
married but instead should be in school.  Maternal health activists also mentioned that it is
very dangerous that girls get married at this age because their bodies are not fit enough to
endure child bearing.

It therefore is not surprising that many people are against the marriage being put at 16.  The
United Nations Food Programme Agency UNFPA also added its weight on the same.  The
agency is proposing that there should be a review on the marriage age.  Some proposed that
the  age  be  put  on  21.   They believe  at  21  a  person is  old  enough to  go  into  wedlock.
Traditional leaders from various areas have also spoken time and again about this issue and
that as many girls as possible should remain in school.

In  the  same  year  there  were  some  embarrassing  reports  on  Malawi’s  status  on  early
marriages.   2013  reports  disclosed  that  Malawi  is  among  the  countries  with  the  highest
number of child marriages and it is seconded by neighbouring Mozambique. 

Prison Conditions in Malawi

The years reports show that the conditions in prisons have not improved and still  remain
among the worst.  Too many people are being held in Malawi prisons and some have not
been tried yet.  As it is there are severe shortages of space to cater for all the people that are
in prisons.  At the same time the number of warders is still on a lower side.

In 2013 the Malawi Human Rights Commission MHRC in its annual report disclosed that the
conditions in prison are very bad and they pose a threat to any kind of reformation process..
One other shocking factor is that prisons are mixing the young and  old.  All this is because of
lack of space to cater for the prisoners in their respective cells.  As if this is not enough there
is also a revelation that 79 people died while in prison.  As the 2013 reports show there seems
to be little or no improvement in the prisons as a nation Malawi should be ashamed.

Police Image in 2013

Although on several occasions the Malawi police have appeared in the media for doing a
good job and making sure there is peace among all citizens they were again were in the news
for the wrong reasons.  Much as they try to work day and night to make sure that they handle
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their issues professionally a number of reports came out in the media in the year under review
that portrayed the Malawi police in a bad way. 

In the year the police physically assaulted a man for allegedly stealing from his boss.  The
man is reported to have had his leg amputated.  Again another police officer is said to have
beaten his wife to pulp and was arrested and later on released.  As if this is not enough a
Rwandan was also harassed in Lilongwe and now remains jobless because she cannot use her
limbs after the harassment.  All this bad publicity for the police does not reflect well on their
image.

Child Labour

The Press in the year under review reported on child labour in Malawi.  Although there might
be denial among some authorities over the existence of child labour in Malawi as they say
there is not much happening at present.  But one thing is sure authorities in Malawi try as
much as possible to sweep the dirt under the carpet.  It therefore, did not come as a surprise
when a United Nations Special rapporteur on the Right to food who visited Malawi this year
disclosed that there are 78,000 children that are working under harsh conditions in tobacco
estates.

It had to take a UN rapporteur to disclose that the children working in tobacco estates are
being exposed to harmful environment. This is because of the use of chemicals in the tobacco
estates. Even in other sectors there is child labour as many people are so much into cheap
labour. On its part government and civil society organisations in 2013 made some efforts to
get some youth out of this trap.

Lake Malawi Wrangle.

What  started  like  a  rumour  in  some  circles  made  a  lot  of  headlines  in  the  2013  media
coverage much to the displeasure of those that had wanted to keep the issues under wraps.  It
has been on and off as Malawi is in a row with its neighbour Tanzania over Lake Malawi.
Tanzania claims some of the northern part belongs to them and should be given back.  All
along the Lake has been well known to belong to Malawi.  Since the news of the wrangle
came out there have been a lot of debates with many people not too sure where this whole
case is coming from.

The Malawi nation on its  part  has held several meetings  locally to try and find ways  of
dealing with the issue.  On the same lines authorities have also had bilateral meeting with
their counter parts in Tanzania.  Other reports show that the issue was handed over to a forum
of  former  heads  of  states  in  the  region.   Even  with  all  these  efforts  the  issue  is  still
unresolved.  Meanwhile Malawians hold dearly to the one of the most beautiful lakes with
fresh water.

Witchcraft

The Association for Secular Humanism of George Thindwa seems to have put smiles on the
face of many who were accused of being witches.  In the past years Malawi experiences a
spate of accusations in all corners of the country, where people especially the elderly were
being accused of teaching children witchcraft.  These accusations were always being levelled
at  the  elderly.   In  the  process  some  have  lost  their  property  or  lives  because  of   these
allegations.

Thindwa in his work has preached against the existence of witchcraft in Malawi.  2013 media
coverage shows that there have been a number of people convicted of witchcraft that have
been released following Thindwa’s intervention.  Meanwhile it is a daunting task to change
the mindset of many Malawians on witchcraft.
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EDUCATION

What can be said about Malawi’s education standard that has never been said before?  The
year 2013 saw a number of positive and negative highlights: trends of the performance of the
education sector.  While education remains a fundamental human right to which every person
should have access to advance their  human dignity,  the education sector poses numerous
challenges for most African countries in the region.  Malawi, in particular continues to face
more  challenges  and has an uphill  battle  to meet  its  Millennium Development  Education
Goal.  The right to education goes beyond any racial, social, economic, religious and gender
affiliation.  In order to make education the main catalyst for human development, Malawi
needs to de-politicise the sector so that it makes its own non-partisan decisions to realise its
set objectives that are supposed to be time-bound. 

Positive Developments

For the first time in more than ten years, the education sector managed to get a lion’s share of
the  2013/2014  national  budget  to  be  used  for  critical  services  within  the  sector.   The
budgetary  allocation  showed  the  willingness  by  all  stakeholders,  including  Members  of
Parliament,  to  improve  the  education  standards  that  have  witnessed  a  continued  lack  of
political will by the past regimes.  Led by the  Civil  Society Education Coalition (CSEC),
different commentators have put pressure and called on authorising officers to use the funds
more responsibly than ever before.  However, there is still need to increase the allocation to
the sector in order to meet the demands and global agreements.

The New Education Act

After using the outdated education Act for 51 year (1962 Act), Malawi’s education sector
bailed itself out by enacting the revised bill into law; it contains a number of elements meant
to improve the dwindling standards.  Again, the past governments did not see the importance
of  the  education  Act  until  recently  when different  players  advocated  and lobbied  for  its
passing in parliament.   What is  more surprising is  that even the introduction of the Free
Primary School in 1994 did not consider this act as the most basic document to push the
education standards to greater heights.  The fact that this act was considered as part of the
process leading to quality Education For All (EFA) demonstrated a lack of political will.  The
Education Act contains almost all the elements to deal with personnel and their distribution,
their welfare and management of school affairs and discipline matters at the various layers of
administration.  Generally, the act will improve the coordination of various activities within
the sector.

On the other hands, media reports highlighted a number of setbacks that made Malawi’s
education sector ranks among the lowest in terms in performance in the region.  

2013’s Negative Experience

Examination Leakage – Whose fault?

The  just  ended  year  registered  the  highest  cases  of  cheating  in  examinations  at  Malawi
School  Certificate  of  Education  (MSCE)  and  Junior  Certificate  of  Education  (JCE),  a
situation that questioned the role of the  Malawi National  Examinations  Board (MANEB).
This is repeated history and one wonders when the usual malpractices will come to an end.
Since it has been happening every year and responsible officials were aware that there were
some culprits who wanted to cheat, could there be any measure to curb it?  Why did the
officials not plan the necessary interventions to make the cheating history?  What we should
all become aware of is that any cheating does not contribute to quality education standards
because the deserving pupils or students are not given sufficient space to perform.  In worst
cases, selected deserving students are left out. 
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MANEB is entrusted with the responsibility of ensuring that exams are properly run without
fraud or cheating.  Any blame therefore is directed or linked to the board because it is the one
that sets the rules of the game.  Again one questions when exactly do these leakages take
place?  Who sets the questions and who is the custodian of these exams?  The presence of the
examination papers on the streets defeats the hard working spirit of students especially those
who toil to get the most out of their efforts.   

Demonstrations or Boycotts

The year 2013 witnessed the most regular and massive boycotts and demonstrations by civil
servants (teachers) and surprisingly, students and pupils because of poor working and living
conditions.  What was more appalling was that even children in the junior primary school
learned how to demonstrate and their actions were targeted towards the teaching staff that did
not come to class because they were either not paid or had other services not met by the
ministry.  One of the incidents happened three weeks before the close of the first academic
semester, when all primary pupils in the vast Area 25, in Lilongwe went on rampage and
blocked the roads that made traffic almost impossible for a whole afternoon.  There were two
demands:  the  teaching  staff  were  demanding  decent  wages,  timely  salary  payments  and
incentives;  on the other hand, the pupils were demanding teachers’ services, they wanted
them in class.  This has never happened before, any boycott or demonstration was done by
either teachers or university students, and what happened in 2013 was a first in Malawi’s
history.  

The Infamous Quota System

The  quota  system  continued  to  appear  in  the  papers,  with  different  views  by  different
stakeholders.  The silent application of equitable access to tertiary education is questioned by
some and promoted by others.  Hen the system is at the mercy of politicians it truly becomes
questionable  and dysfunctional. 

A Porous Procurement System

During the ended year, media reports described corruption as institutionalised, the vice that
refuses  to  die.   The  procurement  system in  the education  sector  was trapped in massive
corruption  manifested  in  the  purchase  of  huge  consignment  of  dusters  that  are  still  in
warehouses because they are sub-standard,  they cannot be used and yet  the schools need
them.  The Malawi government had spent huge sums of money through the World Supported
Initiative (WSI), but this expenditure did not match the quality of dusters supplied.  At the
signing of the contract with a Chinese supplier, the sample pleased all parties involved but
what came out was the substandard material.  The supplier has since been paid millions of
Kwachas in lieu of the said items.  Even the State President alluded to this typical case of
corruption.  It is important to remember that this is not the first time that Malawi has been
rocked by such cases of corruption, the Field York text book scam happened 18 years ago
and similar cases continue to occur, who is going to cure this disease?  Where is the political
will?  The lack of basic services in the education sector has had more serious repercussions
on pupils from poor families who cannot afford private education or indeed education abroad.
Who is going to rescue the poor?  Yet there are many clever pupils among them.  Are there
any pro-poor policies, any preferential option by the ministry?  Can the ministry put a human
face to the lack of learning and teaching materials in most public schools?  The question
needs to be asked if  Malawi is unable to manage infrastructure development with the current
budget allocation?  What is wrong and where is the problem?  The biggest problem is greed;
many a person entrusted with authority wants to enrich themselves first.  The recent financial
sham at  capital  hill  has  been  a  great  revelation;  it  just  indicates  how capable  Malawi’s
education sector can support itself without much of the eternal aid.  Calculate the money that
has gone down the drain and imagine that it was invested into education sector, how much
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progress would it have made, how many school blocks would have been constructed, how
Teachers Training Colleges etc.?  So where is the problem?

The education sector continued to register high percentages of drop-out rates especially by
the girl child.  Again this is not the first time that these stories have been captured by the
media reports.  There has been so much talk without action on education programs that are
gender related.  What is happening to the efforts that were meant to advance gender issues,
what about the girl child?
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HEALTH

The year 2013 closed on us with more challenges than ever because Malawi,apart from being
one of the poorest countries in the world has of late received a huge slap in the face.  It is a
financial blow.  Some unscrupulous civil servants at Capital Hill in Lilongwe, ganged up to
siphon of millions meant to improve the lives of the entire nation.  We already know the
national budget for health services was trimmed leaving the Ministry of Health with too little
to spend on drugs, equipment and personnel.  It is a fact that the money stolen at Capital Hill
does not only affect the provision of services in the health sector, but suffice it to say life is
priceless, it comes once and goes away forever. 

Early this year the daily newspapers came up with headlines that made readers wonder what
was going to happen next.  There were stories critical in nature.  As the year came to an end,
the newspapers were at it again.  This time it was horror at Kamuzu Central Hospital, horror
at Zomba Hospital.  What this means is that Malawi is going backward instead of the other
way round.

President Joyce Banda has championed the Safe Motherhood Initiative to the extent that she
is  referred  as  a  star  performer  in  this  field.   This  was  said  by  Global  Leaders  Council
members at a meeting in Lilongwe although there are some challenges in maternal mortality
and  family  planning.   The  incumbent  chairperson  of  the  Global  Leaders  Council Mary
Robinson said although Malawi’s birth rate and mortality rate are still high, the country is
among nations that have made tremendous improvements in reproductive and maternal health
globally.  Robinson said the Global Leaders Council representatives support the steps taken
by Malawi and the efforts shown by President Banda.  Robinson said they would listen and
learn from Malawi’s leader.  They had come as friends of Malawi.

The director of  Global Leaders Council secretariat in Washington, Peggy Clark, added her
support for Malawi as it strives to realize one of the Millennium Development Goals.  She
said  they  had  come  to  Malawi  to  honour  President  Banda’s  commitment  to  using  vital
strategies to help bring down the terrible rate of maternal mortality that she has vowed to
overcome.

Unfortunately Malawi has one of the highest maternal mortality rates in the world pegged at
675 deaths per 100,000 births while the birth rate stands at almost six children per mother.
President Banda says there is among other things need to increase work on changing cultural
and traditional practices that hinder effective behaviour change in HIV and Aids prevention.

Malawi Loses Aids Funding

While Malawians are quickly winning battles against the HIV and Aids epidemic, a huge set
back  occurs.   An official  report  reveals  that  Global  Funding for  Aids,  Tuberculosis  and
Malaria is pulling out in the next two years.  This means the future of one million HIV people
will be in danger, or about 14 percent of Malawi’s population.  Out of these over 350,000 are
on treatment.    Malawi’s HIV prevalence rate stands at 10.5 percent,down from 14.2 a couple
of years ago.

This report projects a gap of $128 million (K43 billion) from the current $212 million (about
K72 billion) to $84 million (around K29 billion) in two years’ time.  Fifty-five percent of
HIV funding in Malawi is at risk with the Global Fund grant ending in 2014.  A quick look at
HIV funding  in  Malawi  indicates  that  57  percent  is  allocated  to  facility-based  care  and
treatment, according to the report.

The lessening of HIV and Aids funding levels has alarmed major players in the fight against
the  pandemic.   Executive  director  of  Malawi  Network  of  People  Living  with  HIV  and
Aids(Manet +), Safari Mbewe, said the expected decrease in HIV and Aids funding is a major
blow to almost all efforts the country has been making to fight the pandemic.  He said if the
situation  was  not  checked  in  good  time,  the  future  looks  scary  and  gloomy,  especially
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considering  that  the  treatment  programme  needs  a  lot  of  resources  and that  treatment  is
supposed to be for life. 

Worth noting is the fact that the funding gap is more worrying now than ever because the
government is switching to the new HIV treatment regimen which is more expensive than the
current regimen being abandoned for containing Stavudine largely blamed for side effects.

The Central  Region of Malawi consists  of nine districts  with each one of them having a
hospital.  Any major occurrence at these hospitals which needs special attention is referred to
Lilongwe Referral Hospital.

A Crisis that's Fast Deepening into Horror

Several years ago the Queen Elizabeth Hospital in Blantyre together with Kamuzu Central
Hospital in Lilongwe were often in the limelight not for doing a good job, but for losing their
drugs through theft.  A number of government employees were arrested but we never heard
whether they were sentenced to serve any time in prison.  However, today we read in our
dailies that the government hospitals countrywide are now failing to meet the demand for
drugs because the government, or the Ministry of Health to be precise, is unable to buy drugs
and equipment.

In addition to this, Malawians are sharing beds in hospitals, some are sleeping on the floor
and still  others are being pushed by circumstances such as overcrowding to put up in the
corridors.   Nobody seems to care.   Proper ventilation is of paramount  importance in any
hospital.

One is inclined to think our political leaders do not know how to put priorities in their order
of importance.  Or perhaps even when priorities are set, they are just on paper and when the
budget allocations are made, the money is spent carelessly without considerations to the best
effect.  Remember the 2013/14 budget allocation to Ministry of Health was K520 million.

HIV and Aids Infections Battles Rage On

Although drugs to  cure HIV and Aids  infections  are  not yet  discovered,  there is  a huge
difference  in the treatment of patients between now and when the epidemic was discovered.
At first HIV and Aids patients were noticeable from a distance as their bodies were frail and
haggard.  Today however, it is hard to identify such patients because scientists have found
drugs and the new ARVs keep the bodies in good shape.

Currently Malawi registers around 50,000 new infections yearly, translating to about 952 new
infections per week.  Although this is a big figure, it still is better than when compared to the
first years when the country was registering 90,000 new infections per year.  Out of the 15
million Malawians approximately one million now are positive.

There  have  been  widespread  rumours  that  turned  out  to  be  untrue  that  some  traditional
healers have drugs that can cure Aids.  Prominent among them was Chisupe of Mchape fame
at Nkaya in Balaka who drew large crowds to his place.  No single person was cured.  Many
more traditional healers continue to make noise on the radio and even put adverts with their
photos and phone numbers in the newspapers.  It’s so far so false!

Malawi Facing an Uphill Task

During the year 2013 Malawi has experienced huge problems in the breakdown of equipment
at various hospitals such as Kamuzu Central Hospital  KCH in Lilongwe, Queen Elizabeth
Central  Hospital  QECH in Blantyre  and Salima District  Hospital.   For several weeks the
dialysis machine at KCH wouldn’t function.  Kamuzu Central Hospital in addition to treating
patients from around its district area, also receives patients from eight other districts of the
central region  and patients from the six districts of the northern region as referral cases.  So
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too with equipment problems arising at the QECH automatically affect the other 12 districts
of the southern region sending their patients for advanced treatment.

Kamuzu Central Hospital needs special mention in the press report of 2013 because at one
point the hospital had 50 deaths in a week.  This referral hospital experienced one of its worst
periods in its history in October when over 40 bodies had to be offloaded from the mortuary
that  had  overstayed  because  the  facility  could  not  afford  to  hire  Lilongwe City  Council
personnel to dig mass graves to bury mostly prisoners and accident victims who could not be
identified to create space.

Head  of  Surgery  Department  Dr  Carlos  Varela  laments  that  he  has  hopelessly
witnessed emergency patients dying because the hospital cannot operate on them as
“we do not even have materials to close the wound”.
And  a  theatre  nurse  Regina  Ndelemani  talked  of  a  situation  where  some  cancer
patients “visit us as much as five times for surgery at the theatre, but as a result of lack
of medication, we keep sending them back.”  “But at that time cancer is spreading,
most of them just die like that,” Regina said.
All  this  keeps  happening  due  to  insufficient  medical  and  other  basic  supplies
including detergents for laundry.
While KCH staff were struggling to cater for patients, the Deputy Minister for Local
Government and Rural Development Godfrey Kamanya goofed and had to apologise
by making a senseless remark on the hospital staff who had given government two
days to sort out the problem of resources.  
Kamuzu Central Hospital has 1,147 workers whose wage bill amounts to about K114
million per month.

Salima  district  hospital  had its  share  of  problems  in  2013.   For  six  months  the  hospital
operated without a scanner.  Patients had to be ferried to Lilongwe to be scanned, thus adding
another  load  of  responsibility  to  KCH.   It  was  only  when  a  local  non-governmental
organization  dealing  in  the  promotion  of  good service delivery in  neonatal  and maternal
health, Mai Khanda, donated a CT Scanner machine to the hospital that things got better.

Foreigners Strain Border District Hospitals

You wouldn’t  be  far  from the  truth  if  you  said  foreigners  from bordering  countries  are
milking a thin cow.  Already struggling to cope with its sick patients, this country can ill
afford to treat patients from Mozambique at Dedza, Mwanza and Nsanje hospitals, nor can it
afford to treat patients from Zambia at Mchinji and Chitipa hospitals.

While it  is true for all  the border district  hospitals  to feel the strain,  Nsanje is worse off
because it is surrounded by Mozambique in all directions except the north.  To adequately
care for its sick people Nsanje hospital needed at least K300 million in 2011, but at that time
it had been located only K142 million.  In the 2012/13 budget, it was allocated K242 million
and in this financial year it has received K244 million.  Nsanje has had to host thousands of
refugees fleeing the civil war in Mozambique in the 1980s, so too Mwanza and Dedza. 

Strikes by Health Workers on the Increase

It has become a normal thing for health workers like medical doctors, nurses and hospital
personnel  to  go on strike in  order to force government  to  solve some of their  problems,
especially delays in payment of salaries.  Strikes in hospitals risk losses of lives and life is
priceless and irreplaceable.  It is therefore very sad to note the government toying around
with health workers who in turn simply down their tools.  The year 2013 also saw health
workers at Dedza and Salima hospitals going on strike because their salaries weren’t forth
coming.   The Ministry of  Health  is  the  third  biggest  employer  in  the  civil  service  after
Ministries of Education and Agriculture.   
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ENVIRONMENT

January

There  are  floods  in  Nsanje,  Chikhwawa,  Phalombe,  Mangochi,  Ntcheu.   Plastic  bags.
Deforestation.  Family planning could diminish demographic growth and therefore pressure
on the environment.

The government  wants to use again DDT against  mosquitoes  following guidelines of the
WHO but it has bad effects on the ecological system.

February

The corporate world in February added their weight and joined Malawians in planting trees.
The press carried articles of companies that had assisted in replanting of trees at this time
when Malawi is being affected by climate change because, of among other reasons, wanton
cutting  down of  trees.   JTI Malawi  and  Toyota Malawi  are some of  the  companies  that
embarked on tree planting exercise.  Environmental reports indicated that there is now a lot of
activity at Lake Chilwa that even the people that had relocated to other areas are now coming
back.  After reports of the lake drying up and decreasing fishing activities, the lake is back to
life.  This means that the economic status of those that rely on the lake for income through
fishing, canoes ferrying people and other businesses are back in the trade.  

Reports of funds being direct to climate change were in press in February.  In recent months
we have witnessed a  lot  of  money being given out  for programmes  on the fight  against
climate change.  In February the Department for International for Development DFID gave
out K12 billion for the same cause.  Another issue that is always in the press is the charcoal
business.  There is no way out on charcoal because there are no other options for low income
earners in terms of energy.  While it is illegal to cut trees for charcoal production culprits are
always getting away with charcoal vending.  It is a problem that will not end any time soon,
because it  needs concerted effort  in finding lasting replacement  for charcoal as means of
energy and an income generating activity.

So many concerns have arisen over the state of the roads in Malawi especially during the
rainy season.  For a very long time many roads have been partly damaged and potholes are a
common sight in Malawi.  Experts and engineers are saying this is because of poor drainage
systems on the roads of Malawi.  But environmentalists are on the other hand saying bad
farming practices are responsible for the damage.  As farmers make ridges along the slope the
result is large volumes of water that go down the slope and in most cases it is on the roads.
This is why we have had experiences of water logged roads when it rains heavily in some
parts of the country.  The roads become impassable this results into pot holes even on newly
constructed ones.

On the other hand the tendency by some people to build houses along the river banks has also
been one of the reasons we experience swelling waters on the roads.  This is because in the
course of building the houses, people tamper with the river course and when it rains the water
swells on the roads.  On the same note the tendency of cutting down trees along the river is
also one of the culprits.  But all this could be managed if every individual did their part in
conserving the environment.  This would result in better roads, rivers flowing in their course,
good farming methods resulting in good yields and the list goes on.  This can only begin with
each individual taking responsibility.

March

Almost every month there are reports on climate change in the press.  Climate change cannot
be ignored and requires a lot of publicity.  Funds are being put on the table to be used for
projects to do with climate change mitigation.
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The press also announced that government would from 30 April ban the use, importation and
production of thin plastic bags.  The outlawing of plastic bags has come at a good time when
there is indeed increased use of thin plastics.  They have become an eyesore as many people
do litter with the plastic bags.  There seems to be no proper way of disposing the plastic bags
and this is now becoming a threat to the environment.  It is a good development to have such
a ban because it will surely assist in dealing with environmental degradation.

Experts on the environment have noted that Malawi can easily mitigate effects of climate
change if  communities  are  involved.   This is  because communities  are  the  ones  that  are
directly affected by climate change and as long as they realise this.  

One of the environmental problems that Malawi is facing is wanton cutting down of trees.
Many people cut down trees for various reasons one of which is tobacco farming.  A report
on a similar story in March disclosed that a tobacco farmer in Kasungu is leading by example
by  replanting  trees.   If  a  number  of  farmers  were  doing  this  it  could  at  least  help  in
reforestation.

It is interesting how environmentalists are monitoring the situation at lake Chilwa Malawi's
second largest lake.  Every week the press carries reports on the development and activities
around the lake.  Recent reports are showing that there is a relief on the part of the people
around the area because the lake is now operational.  Despite the fact that there is now more
water in the lake the fish is still not much. 

Reports show that there is conspicuous absence of some species of fish in the lake.  One
cannot  easily  find  the  delicious  chambo  but  only  cat  fish  locally  known  as  mlamba.
According to reports the amount of fish in the lake at present is not good enough to boost the
income of the fishermen.  As this is not enough despite the increasing water levels in the lake,
the water is not clean and therefore could be the reason some species are failing to live in this
type of water leaving the cat fish, which enjoys living in the mud.

April

An environmental reporter in April spoke of why there is not much that is being said on water
and water conservation in Malawi.  It seems the only time that issues of water are mentioned
in Malawi is the time of World Water Day, and this comes only once in a year.  Once the day
is gone there is not much that is said on the issues.  Could this be because as a nation which
has plenty of this resource and see no reason of paying too much attention to this? 

A country that has so much fresh water but in some areas people go for days without a drop
of the God given resource should be a cause for concern.   Again the nation receives  an
adequate amount of rainfall but all that water is left to go down the drain.  There is sure need
to conserve this natural resource that can be put to good use in many sectors of the society.
They say water is life and so should be treated with good care to preserve it.

Still  on the same issue of water  environmentalists  noted that water  research is  crucial  in
policy formulation.  This is because many of the industrial work in Malawi is dependent on
water.  This makes it a very important natural resource not only is it used in the industrial
sector, it is also very vital in the agriculture sector.  On the domestic front people use water
everyday for many household chores everyday.  It is therefore important that proper research
is done on water when formulating policies.

But there are fears that Malawi’s population continues to grow and still has the same lakes
and  rivers.   The  ever  increasing  population  according  to  experts  is  also  a  threat  to  the
availability of water in Malawi.  There is an increase in urbanisation which is also stressing
the water  boards  that  have to  reach out  to  the  increasing  town and city  inhabitants.   As
experts have predicted Malawi could be water stressed by 2025 and there is need to take
preservative measures on this natural resource.
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The masses could not have known all about climate change and its effects if the press and
other forms of media did not write about it.  Some of the factors that contribute to climate
change have been communicated to the nation and therefore people have the knowledge.  The
onus is now on people from all walks of life to deal with this. For sure the media cannot fight
climate change there is need for concerted efforts from all stakeholders

May

The good news about the water levels at Lake Chilwa basin continued in May.  Following the
rainy  season  press  reports  in  the  month  under  review  disclosed  that  there  was  a  great
improvement in water levels at the lake.  The lake that nearly dried up some months ago
threatening the economic lives of the people living around the lake, is now back to life in full
swing.  Press reports have shown that economic activities are now back to normal, which is a
good thing for those that rely on the lake.

It sounds so harsh but it is the reality.  Africa faces a treeless future this what environmental
press reports have revealed.  Much as it might not be sweet music in some people’s ears but it
is what Africa should expect.  According to reports we might have no trees because there is
high level of deforestation across the continent.  This means that it is not only in Malawi
where people cut down trees carelessly but also in all the other nations in Africa.  But all this
needs political will from the citizens in Africa to start taking measures of making sure that
not many trees are cut down unnecessarily.  This issue of looking after the trees and making
sure that no one cuts them down aimlessly needs concerted efforts and support from relevant
officials in making sure that the whole of Africa is saved from becoming a desert.

Still on the same issue there are concerns on the rate of careless cutting down of trees in
many parts of Malawi.  So sad is the case in Malawi that even foreigners are aware of these
bad  trends.   Just  recently  Japanese  International  Cooperation  Agency  JICA  expressed
concerns over the rate at which people are depleting the Dzalanyama forest.  The forest is
well known for its natural trees and it was a habitat for different species of birds and animals,
but the current rate of deforestation is threatening all this.

Urbanisation is one of the issues that was covered by the press in relation to the environment.
Press reports have revealed that some of the climate change effects have come about because
of the escalating levels of urbanisation.  The fact that a great number of people are to the
cities hoping to lead a better life.  Now with the high numbers of people going to settle in
cities the situation has also caused a scramble for resources.

It should be noted that as the population is scrambling for these resources women are on the
receiving end.  With so many urban dwellers relying on the same sources of water, land and
sources of energy in Malawi’s case firewood it is the woman who has to face the difficulties
of finding all these.

June

That  Mulanje  Mountain  is  an asset  to  Malawi is  not  a  secret.   This  is  the  third  highest
mountain in Central Africa.  Many tales have been said in the press of the beauty of the
mountain and it has attracted a number of tourists  some of whom climb the mountain to
admire the mountain.  Stories have been in the Malawi media of the mountain being a home
of spirits that it is not allowed to hike to a certain point in the mountain.  Memories are still
fresh of Jan Pronk a Dutch student who got lost in the mountain and was eventually declared
dead after months of searching in the mountain.

But then the Mulanje Mountain is again also famous for the Mulanje Cedar, a rare specie of
trees that is only found on the mountain and is used for timber.  This is a protected type of
tree that should have been fetching a lot of money but it has faced violation and the mountain
is losing many of these trees and its thick pine plantation.  The fact that the mountain is
losing  many  of  its  trees  has  also  resulted  in  some  changes  in  the  weather  in  the  area.
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According to some concerned citizens the weather is no longer pleasant and the areas have
been experiencing floods all this because of the cutting down the pine plantations.

Reports of fish dying in Lake Malawi sent shivers to many Malawians who enjoy what the
lake produces.  Others were speculating that there should be some chemicals must have been
poured in the lake and have contaminated the water but this is not the case.  Experts have
disclosed that it is because of the cold weather.

Environmental  experts  have  noted  with  great  concern,  the  fact  that  there  is  not  much
awareness on environment and environmental issues.  It is perhaps the reason why Malawi is
still lagging behind in environmental issues because not too many people know their role.
With plenty of awareness some of the environmental crimes like unnecessary cutting down of
trees and dumping of rubbish along the rivers would perhaps be put under control.

Not so long ago when Malawi was a one party state, people used to think all the trees were
government property.  This made them think twice before they cut down a tree for fear of
being taken to task but this now has changed.  People no longer have fears and have this care
free  attitude  towards  the environment.   With  a  lot  of  awareness  people  would know the
importance of caring for the environment and therefore play their part.

July

Disturbing but expected news on the water levels of Lake Malawi came out in the press in the
month of July.  The water levels are going down and this is a threat to the aquatic life in one
of the world’s famous lake.  From 477 meters above sea level in the 1980s the levels have
gone down to 474.88 meters above sea level.  According to experts all this is happening
because of the increasing population in Malawi.  This increase has also resulted into great
demand for the use of the products of the lake thereby depleting the lake of its resources and
water.  Again environmental degradation in terms of deforestation and climate change are
some of the causes.  As if this is not enough the environmental experts have warned that
Malawi should expect the water levels to go down further because of increased evaporation
and less rainfall.

Still on the same issue of the lake, the press also mentioned of the depleting stock of fish in
Lake Malawi.  The lake is being overfished and it seems many Malawians are not bothered
that their country might soon find it very hard to find the delicacy from the lake.  Evidence
shows that Malawi has lost 93% of fish stock in 20 years.  At the rate Malawi is going we
might end up with very small quantities of fish in the next ten years if proper measures are
not taken to solve this problem.  Experts have noted that the lake has been overfished.  In
these times of economic hardships many people along the lakeshore are strictly into fishing
activities to make ends meet.

Amid daily power failures Electricity Supply Commission of Malawi ESCOM adjusted tariffs
upwards.  This increase comes at a time many Malawians are finding it very hard to cope
with the high cost of basic commodities in the homes.  Now this rise in tariffs leaves many
Malawians  with  no  known  alternative  to  electricity.   ESCOM  enjoys  the  monopoly  of
offering power to the nation might fail to give reliable power to all Malawians but they can
afford  to  raise  the  tariffs  and  no  consumer  dares  to  protest.   For  a  very  long  time  the
complaints of ESCOM’s inefficiency have been in the press but there seems to be no tangible
change the only change is in the tariffs.  Even connection of new houses seems is also a
problem.  Environmental experts have however warned that the high electricity tariffs will
worsen the problem of deforestation already at the previous rate many households were into
the use of charcoal and firewood because it seems the only alternative to electricity.   The
situation is bound to worsen because with the high costs of living people would want to make
savings  and  will  automatically  switch  to  charcoal  and  therefore  we  should  expect  high
demand for trees.  Sad as it sounds this is what can be expected.

CfSC Review of the Year 2013 page 29



August

Malawi is on the verge of losing its man-made forest the Viphya plantations at Chikangawa
in Mzimba District.  Since the plantation was privatised a lot of things have happened to it
that have put the forest at risk.  Instead of making sure that the forest benefits Malawians
from the sales of timber,  some local unscrupulous traders assist foreigners from as far as
Kenya,  Somali  and Tanzania to get the timber  at  very low prices.   Then with no proper
documents the foreigners make it through the borders.  This becomes a loss to the plantation
and indeed to the nation.  For sure Malawians can refrain from giving away their quality
timber at such cheap prices in order to improve the income for the company which would
translate into good salaries for the staff.

The forest again faces bush fires, as some disgruntled employees are accused of setting the
forest alight.  The inhabitants around the plantation are careless at times and cause bush fires
and they also cut down some trees.  This has caused the minister for the environment Halima
Daudi to ask the residents to own the plantations.  This is the only way that such unbecoming
activities towards the plantations will be taken care of.

Environmental experts seem to be happy with minister Halima Daudi.  After being appointed
full minister from a deputy minister of health, the minister is said to be performing well in her
new portfolio.  Daudi seems to have great passion on the environment and puts in all her
efforts  in  this  sector.   On  several  occasions  she  commented  on  issues  to  do  with  the
environment that are of great substance and has been commended for this.  The experts are
therefore asking the minister not to lose the tempo.

The Minister of Environment has also expressed concerns over the poor quality of geological
and aviation systems in parts of the SADC.  These have been blamed for the failure to predict
weather conditions in the region.  If the weather is not forecasted correctly certain things may
not  be  done  as  planned.   Some  planning  on  flights  at  the  airport  and  other  agricultural
activities therefore prove Daudi has a point when she says there is need to worry.

Prior  to  the  SADC  heads  of  state  meeting,  the  Minister  of  Energy  and  Mining  Ibrahim
Matola, with full knowledge of what  Electricity Supply Commission of Malawi ESCOM is
capable of doing, pleaded with the organisation to make sure that there would be no blackouts
during the entire time the country was hosting such a very important meeting.  But there were
still power failures in some parts of the host city of Lilongwe and indeed the entire country.
Each passing day  ESCOM seems to be diverting away from its motto  Towards Power All
Day.  This is evidenced by its failure to connect new clients who have to wait up to two years
to get connected.  As ESCOM fights to light Malawi they surely need to pull up their socks
and live up to their motto.

September

Environmental experts in September disclosed there is no need for the people living around
Lake Chilwa to get worried because the Lake will not dry up again.  The people’s fears come
against a background of decreasing levels of the lake that happened some months ago.  This
scenario left some people with no option but to relocate because the decreasing levels of
water in the lake meant less economic activities.  But as the experts have put it, the water
levels are still high and this has lessened the threat of the lake drying up.  On the other hand
this means continued economic activities for the people around this area. 

Malawians in September faced the worst blackouts since time immemorial.   Families and
businesses were faced with prolonged blackouts which led to loss of revenue and business for
some.  According to Electricity Supply Commission of Malawi ESCOM, they were upgrading
their machines to step up power generation.  While this is good news the three weeks of
power failures were just too much that people demanded for the resignation of Ministry of
Energy Ibrahim Matola and government spokesperson Moses Kunkuyu. Consumers felt these
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two ministers have failed the nation and therefore needed to be relieved of their duties.  But
as evidence has shown the two are still ministers.

Meanwhile some analysts have blamed ESCOM for bringing this problem of power failures
on themselves.  This is because it seems there was lack of prioritising in resource allocation
at the organisation. Just when people expected good quality services from the organisation,
the  trend  of  events  proved  otherwise.   Some  have  blamed  this  scenario  to  the  fact  that
ESCOM  wasted so much resources to some not  so urgent  programmes  at  the expense to
improving  electricity  supply  to  all  Malawians.   It  was  reported  that  early  this  year  the
organisation  donated  K35 million  to  the  Presidential  Initiative  on  Safe  Motherhood  and
controversially  bought  fancy  cars  at  K1.4  billion.   If  all  these  resources  were  used  for
improvement  of  power  generation  it  could  have  meant  that  ESCOM  is  serious  with
minimising blackouts.

Others  have  noted  that  ESCOM’s  donation  to  the  safe motherhood  initiative  will  not  be
fulfilled  if  hospitals  have  no  reliable  electricity.   One should  just  imagine  a  case  where
expectant mother are waiting to be operated on and there is a blackout.  It may mean loss of
either the mother  or the expected child.   It is against  this  background that observers feel
ESCOM  should have started by taking care of their  power generating capacity instead of
trying to win a political mileage by donating to the Presidential Safe Motherhood Initiative

when its customers are not being satisfied by their services.

October

Rains are late this year, so people have not yet started planting.  The temperature was lower
than average on this month due to some chaperon winds.  Deforestation is linked to high level
of poverty and lack of sanction for those cutting trees without replanting.  People still make
bush fires to get mice but sometimes the fire gets out of control and burns trees.  Traditional
chiefs make people aware of these problems.

November

People  have  started  planting  crops  and  trees  because  of  the  first  rains.   Minister  of
environment Halima Daudi says that 60 million trees will be again planted this year.  They
can be planted on weddings, anniversaries etc.  There is no budget affected to environment.
It is forgotten although very important.  The minister was at Warsaw conference of parties
17.  She said that there is need to help the livelihood of people affected by climate change.
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GENDER

During the year 2013, the press in Malawi continued to cover stories regarding how women
continue to suffer from different disadvantages in society on the account of their  gender.
From cases of women who suffer from domestic violence to a group of women struggling to
access  micro-loans  in  order  to  grow  their  businesses  –  the  year  2013  showed  that  the
realisation of gender equality in Malawi still remains a daunting challenge.

The year 2013 witnessed a number of efforts from the private sector and the government
aimed at supporting girls that excelled in  Malawi Schools Certificate of Education (MSCE)
exams  by awarding  them with  scholarships  to  further  their  education  overseas.   Zodiak
Broadcasting Station (ZBS) awarded three girls to do their tertiary education in China.  And
Her Excellency, President Joyce Banda also awarded three girls with scholarships to study in
the United States of America.

The year 2013 also saw two bills that are very pivotal in as far as the welfare of women in
Malawi are concerned.  These are the Gender Bill and the Land Bill.  Even though the land
bill got passed in parliament, it did open a can of worms among most gender activists because
it was observed that the bill fell short of recognising women as persons with a right to own
land.  Considering the fact that the constitution of Malawi does guarantee equal rights among
men and women, others have argued that this piece of legislature is not in keeping with the
aspirations of our constitution.  Having said that, the passing of the Gender bill seemed to
have been warmly welcomed by most gender activists.  Nonetheless, the gender bill has also
rocked  the  boat  among  most  religious  leaders  because  some  of  the  provisions  in  the
legislation are deemed unethical.  For instance, there is a provision in this legislation which
grants women a right to have a child. By extension, the bill further exhorts that a woman is at
liberty to take a man to court if she is forced to have a child against her will.  In conclusion,
with this legislation it follows that women are now empowered to have a say when it comes
to deciding on issues relating to getting pregnant and whether to keep that pregnancy or not.
In a nutshell, women in Malawi now have a right to abortion!  

In 2013, the debate regarding empowering women to take up more leadership positions in
both the public and private sectors ensued.  There was a school of thought that felt that since
Malawi  now has  a  female  president,  it  is  an  opportunity  for  women  to  ascend  to  more
leadership positions.  Of course there have been some deliberate moves by the presidency to
promote a number of women to leadership positions and this initiative has generally been
welcomed by Malawians.  Whilst on the topic of having a female president as an advantage
to Malawian women, Malawi’s two top activists in the name of Dr. Jessie Kabwila and Seode
White stirred a protracted national debate when they asserted that President Joyce Banda is
not capable of leading Malawi and that she has let down Malawian women.  They claimed
that because of her “mediocre” leadership, she has actually spoiled the chances of women
aspiring to be future presidents.   

Stories of gender based violence also captured the attention of the press in 2013. A lot of
stories where women were subjected to violence were reported by the media in 2013.  For
instance, there was one story regarding a heinous act that one man in Dedza district did to his
wife.  The press reported that a man in Dedza hacked his wife because she had gone to attend
a funeral ceremony.  And then there was a story of a photo-journalist that was beaten by a
government official at the national assembly.  Such stories only show that Malawi has a long
way to go to inculcate a culture of respect regardless of people’s gender.

As Malawi is bracing herself for the tripartite elections to take place in May 2014, the topic
of  journeying  towards  the  50/50  gender  representation  in  the  national  assembly  has  re-
surfaced.  President Joyce Banda is taking the lead in encouraging women to join politics to
that eventually they can also assume leadership positions in Malawi.  Gender experts have
also weighed-in by highlighting some of the challenges that thwarts women’s aspirations in
politics.   These ranges from lack of moral  support from men to lack of financial  muscle
require for women to mount a successful campaign. 
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STATEMENT ON PLUNDERING OF PUBLIC FUNDS

PREAMBLE

We, Catholic Bishops of Malawi have followed with great concern events surrounding the
revelations of what appears to be massive looting of public resources dubbed as “Capital Hill
Cash gate”.  We have taken time to understand what is happening, to ponder and pray over
these revelations and we are still shocked that such things could happen in this God-fearing
country.  This scandal is an embarrassment to the country and an indication of serious moral
decadence  and  dwindling  levels  of  patriotism  in  our  country.   We  are  dismayed  that
materialism, corruption and get-rich-quick syndrome seem to be on the rise at the expense of
truth,  honesty  and  hard  working.  It  is  in  this  context,  that  we  your  pastors  humbly  but
truthfully propose a critical reflection on the issues relating to this scandal, the impact of the
looting, and call for appropriate, proportionate and timely actions.

THE ISSUES AT STAKE

We note in this scandal the following:

huge sums of public resources have been swindled for purely selfish gains at the expense of
service delivery; 

a syndicate organized and cooperated to loot public resources pointing to a structural and
entrenched way in which evil has taken root in our midst; 

the  financial  management  structures  and  systems  have  been  rendered  powerless  largely
because of human machinations and lack of human integrity. 

IMPACT OF THE LOOTING

Whilst we acknowledge the efforts already under way to get to the depth of this scandal by
the Government, civil society, development partners and Malawi citizens at large, we feel it
is important to highlight the following:

➢ the pangs of poverty are likely to intensify as the cost of living keeps running high
a combined effect of lack of effective people-centred policies and the looting of
public resources; 

➢ the withdrawal  of budget  support  by donors will  have an obvious  inflationary
effect,  which  will  further  lead  to  economic  hardships  as  prices  of  goods  and
services  take a corresponding rise; 

➢ the forex gap that will be created as donors withhold budgetary support means that
the  country  will  struggle  to  cover  costs  for  importation  of  critical  goods  like
medicines and agriculture items, into the lean season; 

➢ ordinary Malawians and taxpayers will suffer a multiple times from this crisis:
first, they have been swindled of their scarce public funds;  secondly,  the  same
taxpayers  will  have to  face scaling down of development  and service delivery
activities due to the expenditure cuts; finally, ordinary people will have to pay for
the costs of all the  prosecution, court processes, and other investigations whose
costs need to be shouldered using public resources. 
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OUR CALL FOR ACTION

Following the foregone reflection, we call for the following:

The Government

Tangible and verifiable confidence-building steps should be taken lest ordinary people are
subjected to further injustices by financing further looting;

 Let  investigations be done with the swiftness they deserve so that the findings help
government to take concrete actions that will build public confidence; 

 Let government officers humbly acknowledge their moral responsibility in this scam;

 A process to reclaim the looted property and cash should be embarked upon as this
will help to complete the equation of economic and social justice by acting beyond the
arrests,  and ensuring that the resources are returned to ordinary Malawians who are
the ultimate victims of the ‘Cash gate’ scandal; 

 Let  the  government  open  up  and  listen  attentively  and  honestly  to  the  cries  and
frustration of the people emanating from this crisis. 

Cooperating Partners

The cooperating partners under the Common Approach to Budgetary Support (Cabs) should
timely and effectively find a way of providing their resources to the people of Malawi while
government is trying to put its systems in order,  the ordinary Malawian citizen should not
continue to suffer the negative effects of aid delay or freeze. 

Malawians

 Malawians  in  general  need  a  deep  soul  searching  and  a  genuine  repentance
remembering  that,  regarding public  resources,  much as  we are  accountable  to  the
citizenry of this country, it is finally to God that we are accountable;

 Those  involved  in  this  malpractice  should  immediately  stop  doing  so  as  this
contravenes  the commandments of God and stands in the way of development and
mutual respect befitting sons and daughters of God; 

 Financial control mechanisms and systems finally fall or stand on the integrity of the
people behind them and hence the need for faithful God-fearing stewards;

 We call upon priests and religious not to use the ‘Cash gate’ crisis to advance partisan
interests  but to recall  what we have said many times that the role of the Catholic
Church is not to make particular political choices for people.

CONCLUSION

The ‘Cash gate’ scandal is of serious concern for us. We reiterate our condemnation of the
immoral acts and express our solidarity with all those engaged in positive actions so that
Malawi does not continue to lose opportunities for growth in all aspects.

The social ill facing our country will not be overcome solely by political or social remedies
because, for us, the true nature of the evil facing Malawi is moral.  The principle obstacle to
be overcome on the way to authentic liberation is sin and the structures produced by sin as it
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multiplies and spreads.” 1  The sins of individuals and the sinful structures built into systems
actually reinforce one another –“and thus they grow stronger, spread, and become the source
of other sins, and so influence people’s behaviour.” 2

As  a  God-fearing  nation,  we  call  Malawians  towards  an  immediate  moral  and  spiritual
conversion.

Right Reverend Joseph M. Zuza Chairman and Bishop of Mzuzu
Right Reverend Thomas Msusa Vice-Chairman and 

Archbishop designate of Blantyre
Most Reverend Tarcisius G. Ziyaye Archbishop of Lilongwe
Right Reverend Peter Musikuwa Bishop of Chikwawa
Right Reverend Emmanuel Kanyama Bishop of Dedza
Right Reverend Alessandro Pagani Bishop of Mangochi
Right Reverend Martin Mtumbuka Bishop of Karonga
Right Reverend Montfort Stima Diocesan Administrator and 

Auxiliary Bishop of Blantyre

Dated:  First Sunday of Advent, 1 December, 2013 

1John Paul II, Sollicitudo Rei Socialis – On Social Concern, Rome, 1987, par. 46.
2Ibid., par. 36

CfSC Review of the Year 2013 page 35



Strengthening the Vision of our Destiny

Pastoral Letter of the Episcopal Conference of Malawi

Dear Brothers and Sisters in Christ and all people of good will, we greet you in the name of 
our Lord Jesus Christ.

Introduction

Considering that the forthcoming Tripartite Election will be conducted at the threshold of
both  the  fiftieth  anniversary  (Golden  Jubilee)  of  our  country’s  independence  and  the
twentieth anniversary of the reintroduction of multiparty  democracy in 1993, we, Catholic
Bishops, cordially invite our fellow Catholics and all people of good will, to make the best of
the said elections as they provide us with a golden opportunity to rediscover our national
destiny.  Like Joshua and his compatriots, we see Malawi to be at a crossroad: “If you will
not serve the Lord, choose today whom you wish to serve . . . .  As for me and my house, we
will serve the Lord” (Joshua 24:15).  We are urged to rediscover our national destiny and
commit ourselves to it following the footprints of our founding fathers and not opt for self-
destruction.  We are called to rediscover and build the Malawi our forefathers envisioned and
not continue creating a Malawi that betrays what our forefathers fought and died for.

To  underline  the  gravity  of  the  forthcoming  elections  we  present  before  you  a  brief
assessment of our achievements and failures since independence.  While we have made some
progress in achieving our destiny it is evident from the brief assessment that follows that we
are very far from achieving the Malawi our forefathers wanted.  The forthcoming Tripartite
Elections provide us with the best opportunity for strengthening the vision of our destiny.
Essentially  this  entails  conducting  elections  that  are  free,  fair  and  credible  and  electing
leaders that have the desire, commitment and capability of turning our country around.  It
also entails that the electorate can get out of the chronic abject poverty by electing leaders
who can enable  them to do so.   Not  holding such kind of  elections,  not  voting and not
electing this kind of leaders is in our case similar to opting to choose death instead of life.
This is the message of our letter which we present to our fellow Catholics and all people of
good will.  This is our appeal to all stakeholders in the forthcoming elections.

CHAPTER ONE

The Malawi we envisioned at independence

When we began the journey towards our independence, we dreamt of ushering in an era of an
inclusive,  human  rights  respecting,  politically  and  legally  enabling  and  economically
developed society.  Fighting against the “thangata system”, the imposition of the Federation
and  the  social  injustices,  Malawians  envisioned  a  country  emancipated  politically  and
economically.  This is the vision that found its way and is clearly expressed in the National
Anthem:

O God bless our land of Malawi,
Keep it a land of peace.

Put down each and every enemy,
Hunger, disease, envy.

Join together all our hearts as one,
That we be free from fear.

Bless our Leader, each and everyone,
And Mother Malawi
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This vision, as is expressed in the National Anthem, was also clearly anchored on faith in
God’s assistance.  Our forefathers stressed that we are a God-fearing nation.  Therefore our
aspirations, ideals, dreams of the future and motivation for nationhood are all hinged on faith
in God and inspired by the vision of God for a more humane society.  

This  vision and the wishes  of  the  people  resonated  well  with the  vision of  the  Catholic
Church at that time.  In a Statement issued on 29 October 1960, the Episcopal Conference of
Malawi said:

Having  so  much  at  heart  that  this  country  of  Nyasaland  and  its  people  be  free,
enlightened, prosperous and great,  we fully encourage and support their legitimate
desires for independence.  However, we do not enter the field of mere politics.  The
Catholic  Church  should  not  be  identified  with  any  political  party  or  type  of
Government but is willing to cooperate with any, provided it adheres to principles of
charity and justice.  But it is definitely our obligation to make known to all laws of
God upon which every society must be built and to safeguard the human rights that
have been given to all by God and which no ruler can take away from his people.  Not
only are we bound to advise on these laws and rights but we are also obliged to
oppose any action contrary to them.

Therefore, while sharing and echoing the vision and wishes of the people and encouraging
Catholics to take part in politics, our predecessors remained on a neutral and non-partisan
path, only preferring that which adheres to principles of charity and justice.  Continuing this
same line of thought and advice, our predecessors published a Pastoral Letter, the first one of
its kind, on 20th March, 1961, “How to Build a Happy Nation”, desiring that the country and
its people should be free, enlightened, prosperous, great and happy.  They outlined principles
guiding people for the elections and towards the building of a happy nation.  In the letter,
among other things, the Bishops outlined the following principles:

True happiness is found in always acknowledging that we are created in the image of God 
and in acting as God’s children;

The family, the state and the Church are designed to work together in harmony for the full 
development and happiness of the people;

Honest difference of opinion is welcome but intolerance, hatred or violence is not;

The movement for national independence is welcome but the means to obtain it are in the 
hands of the citizens;
Lay Catholics may be members of any political party that is not anti-christian.

So it was that at the dawn of independence, we dreamed of a politically and legally enabling
country which was also economically emancipated.  The sense of patriotism was strong and
so was the unique role given to God to bring to completion our dreams and aspirations.  It is
also gratifying to note that the Church shared the dream of the people and guided this dream
on the level of principles.

The  vision  of  democracy  was  obscured  for  some  time  and  it  took  the  bold  step  of  our
predecessors with the Pastoral letter of 1992, entitled Living our faith, to remind the nation of
the need to stay on the right course.  This Pastoral Letter reminded the nation of the need to
uphold basic human rights.

The vision of our founding fathers is part of the story of the making of Malawi and will
forcefully remain to challenge all of us to play our rightful roles.
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CHAPTER TWO

Malawi Today: Achievements and Challenges

While we thank God for our independence and the strides made so far in the democratization 
and emancipation project for Malawi, we realistically note that there is still a long way to go 
for this project to reach maturation.  This project has been nurtured by the tireless efforts of 
many stakeholders and leaders that include: state and non-state actors, local and international 
non-governmental organizations, political parties, the private sector, development 
cooperating partners and of course the general citizenry.

In this regard, with guarded appreciation, we note in particular that:
➢ We emerged into the independence era with multiparty politics and although this 

dream was eclipsed soon after independence, it resurfaced in 1993 ushering in the 
possibility of various political parties competing periodically for the leadership of 
the nation;

➢ Within the laws of the land, there is separation of powers and roles between the 
executive, the legislature and the judiciary thereby ensuring that there are checks 
and balances in the functions of the state;

➢ Our political and civic culture is being propelled, to an extent, by a constitution 
anchoring the ideals of democracy and respect of people’s rights;

➢ With the establishment of the office of the Ombudsman, the Human Rights 
Commission and the Anti-Corruption Bureau, Malawi is putting into practice the 
demanded good governance and human rights ideals of the constitution;

➢ The freedoms and corresponding responsibilities recognised in the Constitution 
such as those of association, assembly, speech, religion and political expression 
have progressively continued to anchor our journey in the democratization 
process;

➢ The emergence of meaningful and active citizen participation in the 
democratization and socio-economic development of our country, amplified by 
the ever-increasing rightful space for the participation of women and the youth, 
with the recognition of their human dignity and leadership skills continues to 
inspire many well-meaning Malawians;

➢ Development initiatives that have been undertaken over the years in such key 
areas as agriculture and infrastructure making strides in the improvement of the 
country.

However, as we have consistently highlighted in our previous pastoral letters, statements and 
guidelines, there are some worrisome trends in our democratization and emancipation project.
To this extent, it is not surprising that we are hearing of voices labelling our democratization 
project as a change without transformation and a democracy without democrats.

For the sake of stock-taking and motivated by the desire to see a better Malawi for all whilst 
we are pulling our efforts together to make the democratization and emancipation project 
more meaningful and more people-centred, we note the following:

 Limited adherence to the rule of law and limited compliance to the practice of the 
separation of powers and lapses in the promotion and safeguarding of people’s rights;

 The continued occurrences of witch-hunting and arbitrary arrests of government 
critics without thorough investigation or recourse to natural justice and efforts to side-
line and remove political competitors from the electoral race;

 The abuse of power by parties in government with much interest in centralized power 
than in creating an enabling environment for citizen participation in governance and 
development processes that affect the future and destiny of our nation;
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 Limited responsiveness, accountability and weak public goods delivery by 
government systems and structures;

 A growing culture of hand-clapping and praise-singing even when the ones being 
praised have merely done their duty;

 A weakening spirit of patriotism in the leadership, in most of our governance 
structures and in the citizens themselves;

 A growing spirit of fatalism coupled with a laid back attitude leading to failure by 
citizens to hold leaders to account for their actions and choices;

 The continued and systematic abuse and looting of public resources for selfish party 
and personal benefit to the detriment of the national good;

 The entrenchment of politics of poverty and exploitation where the poor are more and 
more lured into a culture of hand-outs than being empowered to become self-reliant;

 Political parties showing and practising little intra-party democracy and minimizing 
the scope and space of genuine democratization of the nation;

 The enactment of repressive and immoral laws that legalise what is otherwise 
immoral, shrink the space for citizens’ voices and frustrate the ideals of an open, free 
and accountable society compounded further by a deliberate manipulation of the laws 
of the land to suit narrow partisan interests;

 Politicization of development initiatives and business opportunities coupled with 
seemingly lack of an agreed national vision and development agenda that cuts across 
the political divide;

 Failure to continue with best practices of preceding administrations worsened by 
limited consistency in quality and visionary leadership of the country;

 While the country has opportunities to move towards economic independence, 
Malawi sadly continues to over-depend on international donors and other multilateral 
development cooperating partners who are allowed to control the national 
development agenda;

 The social norms that ought to anchor the national development agenda seem to be 
overtaken and overrun by emerging cultural and religious trends that overemphasize 
the individualistic and materialistic gains at the expense of community and national 
concerns;

 There are worrisome tendencies amongst us that push for a worldview independent of 
and side-lining God and making human beings dependent on their own intellect and 
determining for themselves what is right and what is wrong.

In spite of all these grey areas in our social, economic and political life, as people of faith, we
have every reason to live in hope and trust in God’s providential care.  The forthcoming 
Tripartite Elections provide us the opportune occasion to strengthen the vision of our destiny.

CHAPTER THREE

Strengthening Our Destiny

As we have mentioned above, we are not where we should be as a nation and, let us admit it, 
we are even lagging behind most African countries.  We are far from achieving the vision 
that we conceived fifty years ago.
With the Golden Jubilee Celebrations and Tripartite Elections just around the corner, we have
a golden opportunity to re-examine our national conscience, recover our original vision, re-
define our destiny and forge ahead.  Of paramount importance in this strengthening of our 
destiny are the issues of quality leadership, citizen participation, national development 
agenda and national values.  It is to these that we now focus our attention.
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3.1 Quality Leadership

Any leadership impacts on and determines the nature of a group, community and even the 
nation you have.

In giving us the compelling figure of the good shepherd in the Bible, God is proposing to us a
transformative leadership.  A good Jewish shepherd led the sheep to good pasture, water and 
shelter and protected them against beasts of prey and bandits (Ps 23).  A good shepherd was 
so caring of the sheep that he would do anything to look for even one lost sheep (Lk. 15: 3-7).
The shepherd knew his flock and the latter knew even his voice.  Bad shepherds, however, 
failed to meet their responsibilities for they scattered and led the sheep astray and took 
advantage of them.  They used the sheep to fatten themselves for they forgot that they were 
only custodians and the sheep were not theirs (Ezek 34:2-10).

God, therefore, recommends leadership that is visionary, transformative, empowering, caring,
serving, protective, people-centred and obedient to Him.  Leadership among God’s people is 
service and not lordship (Mk 10:35-45).

3.2 National Development Agenda

It is not enough to have quality leadership if this is not inspired and anchored by a national 
development agenda.  Some development initiatives and strategies are clearly national in 
form and transformative in nature and, therefore, need to be depoliticized and continued 
irrespective of whichever government is in place.  

This calls for quality leadership that is capable of sacrificing self interests for the common 
good.

3.3 Citizen Participation and a spirit of patriotism

We, Bishops, believe that “every institution is inspired, at least implicitly, by a vision of man 
and his destiny, from which it derives the point of reference for its judgement, its hierarchy of
values and its line of conduct.” 3  Active participation in the building up of the nation is the 
responsibility of every citizen.

We strongly believe that our nation today needs to rediscover the spirit of patriotism and 
active participation in the national development and emancipation agenda.  Today’s rampant 
plundering of the country’s resources and the growing trends of corruption reflect poorly on 
the quality of our love for the Motherland.  Patriotism in our present circumstances also 
entails: exercising our democratic right to register and vote for quality leadership; actively 
taking part in shaping and implementing the developmental agenda of our country; and 
holding accountable the people we elect and put in positions of power.

3.4 National Values

If we want to build a nation that is prosperous, we propose that our national agenda should be
inspired by values that are anchored by four key principles: the dignity of the human person; 
the common good; option for the poor; and empowerment.

3The Catechism of the Catholic Church, No. 2244 
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3.4.1 The dignity of the human person

As we, observed recently, “the dignity of the human person is a fundamental value, always 
recognised as such by those who sincerely search for the truth.” 42  The very first pages of the
Scriptures in the story of creation point to humanity’s transcendental origin: ‘So God created 
man in his own image, in the image of God he created them; male and female he created 
them’” (Gen. 1:27).  Human beings are God’s creation.  He created them in his own image.  
In that lies their incomparable value.

The environment, structures and conditions surrounding every human being must therefore be
such that they serve and promote this dignity.

3.4.2 The Common Good

Every human person is, we believe, a social being and therefore connected to others.  Though
every person is entitled to enjoy his/her individuality, he/she is also to be constantly sensitive 
to other people’s equal entitlements.  Each person is in solidarity and is bound to be 
committed to that which connects them to others.  Societal arrangements should be evaluated 
and inspired by how much they serve the common good to the extent that they enable men 
and women, families, and associations more adequately (to) attain their perfection. 5  So, all 
that happens in this country, whether trade or bilateral agreements, must be for the good of all
Malawians and not only some individuals or some leaders.

3.4.3 Preferential Option for the Poor

Our independence and emancipation project will make sense if the poor and vulnerable are 
given special and preferential attention.  In the Bible, God frequently reminded the Israelites 
about their duty to the alien, widows and orphans (Exod. 22:20-22).  The prophetic tradition 
condemns fraud, usury, exploitation and gross injustice, especially when directed against the 
poor (cf. Is. 58:3-11).

Even today, people who are poor and vulnerable deserve special and preferential attention, 
for indeed, “How can it be that even today there are still people dying of hunger?  
Condemned to illiteracy?  Lacking the most basic medical care?  Without a roof over their 
head?” 6  Public policies should be pro-poor and should guard against the concentration of 
resources in the hands of a few.

3.4.4 Empowerment

Empowering people requires letting them do what they can do by themselves and helping 
them only for the things they cannot do on their own (principle of subsidiarity).  No matter 
how poor people are, there are lots of things that they can do on their own.  We need to 
encourage, support and supplement people’s initiatives without underrating their capabilities. 
All development efforts should start from and be directed towards people if they are to be 
sustainable.

By way of conclusion in this chapter, we your Bishops, call upon the nation to renew our 
original vision and re-discover our destiny.  At the dawn of independence, we dreamed of 
quality leadership, a unifying national development agenda, full citizen participation, strong 
sense of patriotism anchored by God-given guiding principles.  If we want to successfully 

4 ECM, Catholic Teaching on Homosexuality, Abortion, Population and Birth Control (2nd March, 2013), p. 3.
5 Youth Catechism of the Catholic Church, 442.
6Pontifical Council for Justice and Peace, Compendium of the Social Doctrine of the Church, Vatican City (2005), 5. Cf. 
also, Idem., 449.
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meet the challenges that face us during the forthcoming Tripartite Elections next May and 
create the Malawi we need, we should honestly re-examine our national conscience and make
some bold decisions.

CHAPTER FOUR

2014 Tripartite Elections: an Opportunity and a Challenge

The forthcoming tripartite elections present to us Malawians, a critical moment.  Depending 
on our seriousness and the commitment of those to be elected, we will either miss the 
opportunity to rediscover and shape our destiny or we will make the most of it.  Elections 
offer us a unique opportunity to choose and confirm good leaders and replace those that have 
failed us.  It is therefore imperative that we take time to examine what it will take to have 
successful elections.

4.1 Good Leaders

As we prepare for the presidential, parliamentary and local government elections in 2014, it is
our view that we need to reflect deeply on leadership itself and how each one of us can play a
part in creating and the kind of leadership worth our aspiration and trust.

In deciding who to vote for, we would like that every Malawian takes into account the 
leadership qualities we outlined in a number of pastoral letters 7 on elections:

A Person of Vision: A leader must, together with the community, be able to set goals and 
objectives that are specific, achievable, and measurable reflecting people’s aspirations, hopes 
and dreams; 
A Good Steward: Leadership is about good governance of the nation as well as the 
generation, use and custody of the resources therein;
Exemplary: A good leader leads by example and uses words that unite and heal and those 
that promote peaceful coexistence
Respect for the Constitution and Rule of Law: A good leader is supposed to be a role 
model, respecting the laws of the land and capable of creating legislation based on sound 
policies;
Accountability: As in the parable of the talents (Lk. 19:11-27, Mt. 25:14-30), good leaders 
must account for the resources and talents at their disposal and also for the exercise of their 
powers and duties as people’s representatives;
Democratic Person: A good leader must believe in the fundamental goodness, freedom and 
dignity of all people and each person.  Genuine democratic leaders will consult and listen to 
others, will appropriately delegate, share power, make corporate decisions and give credit 
where it belongs;
God-fearing Person: Being a God-fearing nation, Malawi needs leaders who are genuinely 
God-fearing respecting human and faith values including those of a moral order of the people
they serve.  Leaders should be honest, trustworthy, fair, truthful, with a good reputation and 
integrity;

In addition to these qualities, in our own times, good leaders must also

 Have clear ideas on how to respond to issues of contraception, population 
control, homosexual unions, abortion and secularism as Malawi is a God-fearing 
nation;

7 See Choosing our Leaders in the forthcoming elections, 28 Dec. 2003, p3-6, Taking Responsibility for our future: 
Together towards the 2009 Elections, 11th May, 2008, p. 7-8
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 Be transformative: A leader should be ready to make things new, bringing about 
changes with a positive difference not just for the sake of change;

4.2 Electoral Processes

Election of leaders should be done according to true democratic processes and institutions 
that are directly linked with these processes have a lot of responsibility in this regard.

4.2.1 The Electoral Commission

We believe that credible elections which are free and fair start with good preparations.  It is 
with this in mind that we wish to ask the Malawi Electoral Commission to ensure that all 
processes from registration to the day of actual voting and beyond are properly and diligently 
managed in an open, transparent and fair manner.  We urge all interested parties to monitor 
the processes and to ensure that the elections are done to the highest standard possible.

4.2.2 The Role of the Media

The media in whatever form is very important in the electoral processes.  The media needs to 
take great care to relay the truth in a non-partisan way.  Use of divisive, abusive and violent 
language should be discouraged.  We invite all citizens to be more alert with regard to all that
comes through the media.  Let the Gospel values and the Church teaching guide all in 
weighing what is written, spoken and seen in the media.  We expect that all parties involved 
will be given adequate space and coverage so that a level platform is given to reach out to the
people.

4.2.3 Campaigns and Manifestos

We advise political parties and candidates who wish to contest for various posts to hold clean 
campaigns and desist from making statements that may instigate their supporters to be 
involved in violent acts.  We urge political parties to base their campaigns on their 
manifestos.  We expect that political parties will come up with manifestos that are realistic, 
capture national aspirations in setting up long term national development agenda and 
continue to build and sustain democratic principles.

4.2.4 Individual Electoral Responsibility

We would also like to remind Malawians to take their responsibility seriously before, during 
and after the elections.  Both men and women candidates need equal and unbiased support 
from all the electorate.

We urge every Malawian [e]legible to vote to exercise his or her democratic right to vote.  
The voter registration cards are important in this regard and the responsibility to take care of 
them lies with each individual; they should not be sold.  This will ensure that right candidates
who are the people’s own choice are elected to positions. The choices and voting to be done 
should not be aligned to party, regional, ethnic or religious affiliation just for their sake but 
rather should be determined by the quality of the candidates and the good of the country.

We would like to remind all Catholic Clergy and Religious of their obligation not to engage 
and take part in party politics. 8  As we have said a number of times before, the role of the 
Catholic Church is not to make particular political choices for the people but to draw their 
attention towards what is compatible with Gospel values and the dignity of the human person.

8The Code of Canon Law, Canon 285.3 and Canon 287.2

CfSC Review of the Year 2013 page 43



While individual members of the clergy and religious have the right to hold their own 
personal political preferences, they should ensure that such preferences are in line with what 
respects their faith and what will ensure the dignity of the human person and especially that 
of the poor and the marginalised.  We exhort religious leaders as well as traditional leaders to 
desist from the temptation of succumbing to handouts and publicly aligning themselves with 
a particular party or a particular candidate.

4.2.5 Post-Election Responsibility

We would like to remind those that will emerge victorious after the elections of their 
enormous responsibility to turn around our national woes and take this nation forward.  As 
such, they will celebrate their victory with a sense of humility.  They will do this nation a lot 
of good if they exercise servant leadership, being “last of all and servant of all” (Mk. 9:35, 
Mat. 20:24 -28), and not narrowly interested in serving people their own party or region or 
ethnicity.

Those who lose the elections should accept the results gracefully and quickly turn their 
energies towards building this country.

CONCLUDING REMARKS

The Golden Jubilee celebration will challenge Malawians to earnestly reflect whether indeed 
what the nation has achieved so far tallies with the age 50.  It is imperative that at 50, every 
Malawian should be enjoying the conditions of social life that are brought about by the quest 
for the common good.  The challenge before us is to see how much we have cooperated with 
God in realizing our dreams.  We began with a dream of a politically and economically 
independent Malawi with God’s help, we should not attempt to realize this dream 
independently from God himself.

It is with this in mind, that we expect that the coming tripartite elections be a moment of great
reflection and an opportunity for every Malawian citizen to recommit oneself to the ideals of 
the country.  We urge all Malawians to exercise their democratic right by coming out in large 
numbers to vote.  Remember that ‘bad leaders are elected by good citizens who do not vote.’  
The penalty that good people pay for not being interested in electoral processes is to be 
governed by people worse than themselves.  You must choose who is to govern you.  
Consider the power of your vote.

We need to pray earnestly: before we vote, as we vote, and after we vote!  Our prayers should
be accompanied and fasting and abstinence.

May the Blessed Mary the Queen of Peace intercede for us and our Nation that in the coming 
months all electoral activities may be conducted peacefully for the betterment of people’s 
lives.  May the Spirit of Christ our Redeemer guide and inspire us always. Peace be with you 
all as we prepare for the elections and the Golden Jubilee.

Right Reverend Joseph M. Zuza Chairman and Bishop of Mzuzu 
Most Reverend Thomas Msusa Vice-Chairman and 

Archbishop designate of Blantyre
Most Reverend Tarcisius G. Ziyaye Archbishop of Lilongwe
Right Reverend Peter Musikuwa Bishop of Chikwawa
Right Reverend Emmanuel Kanyama Bishop of Dedza
Right Reverend Alessandro Pagani Bishop of Mangochi
Right Reverend Martin Mtumbuka Bishop of Karonga
Right Reverend Montfort Stima Auxiliary Bishop of Blantyre and

Diocesan Administrator

Dated: First Sunday of Advent, 1 December, 2013
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